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6.2 Strategy Development and Deployment 

6.2.1 The functioning of the institutional bodies is effective and 

efficient as visible from policies, administrative setup, 

appointment service rules, procedures, deployment of 

institutional Strategic/perspective /development plan. 
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1. Institutional perspective Plan 
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Perspective Plan 2022-2027 

1. To increase number of programmes 

2. To start PG Programme. 

3. To introduce skill based certificate courses. 

4. To improve teacher profile. 

5. Attract students by introducing innovative curricular   

programs. 

6. Organize orientation programs for teaching faculty and 

nonteaching   staff. 

7. Inculcate environmental awareness among students. 
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Administrative Setup 

 

        Shri Wagheshwar Gramvikas Pratishtan’s –Executive Council  

Shri Wagheshwar Gramvikas Pratishtan’s – Board of Director 

IQAC Principal College Development Committee 

 Admission 

Committee 

 Examination 

committee 

 Time-Table  

committee 

 Student 

Council 

 

   

Head of 

Department 

 NSS 

 Gymkhana 

Committee 

 Placement Cell 

 SDO 

 Counseling 

Centre 

 Competitive 

Exam centre 

 Faculties 

 Supporti

ng Staff 

 Alumni 

Association 

 Office 

 Junior Clerk 

 Supporting 

Staff 
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