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“Recent Trends in Management of Higher Education in Maharashtra”

Prin. L. K. Shitole.
E. S. Divekar College of Arts, Science and Commerce,
Tal. Daund, Dist. Pune

Abstract:

After the globalization of the Indian economy, there is a sea change in the
Indian higher education scenario. Because of the liberalization policy number of
foreign universities has entered on the Indian higher education canvas. This has
increased the level of competition to a great extent. These universities have
established either their own outfit or have entered into collaboration arrangements
with their counterparts in India. So far as higher education is concerned the
government has taken a policy decision to open it to the private sector and
accordingly today barring the exception of old government colleges or old govt.
aided colleges, all the new c'olleges opened are in the private sector. The sole motto
of the private section is to earn more and more profit and hence there are lots of
deficiencies have cropped in. These institutions do not provide the requisite
infrastructure i.e. college building, library, laboratories, other basic amenities etc.,
which has its impact on the quality of education. Similarly, these institutions charge
heavy fees and collect donations for professional courses which has made the higher
education beyond the common man’s reach. These colleges also do not provide
proper compensation to their staff as a result the quality of the staff is also adversely
affected. In these circumstances it is necessary that the government should come
forward and see that the deficiencies in these privatized colleges are removed. The
universities should also ensure that while according recognition to these colleges the
basic requirements are fulfilled by these organizations. The universities should also
take up the work of revising the syllabus of the professional courses and ensure that
these meet the requirements of the industry and the market so as to ensure that the
product that comes out from the college institutions has a ready market.

Keywords: Globalization, privatization of higher education, inadequacy of the
infrastructure and the quality of teaching staff, need for revising syllabus.
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Introduction: - | Hiberalization
The Indian povernmaent adopted the policy of V’,;,"I"”/’l,"'.f'”fvl-wt' taken place
privatization in the year 199 and thereafter a serles ot mvvl‘. ‘ (on to it with the
[he higher edocation fiedd by not an ezcep ol up thes
cducational institutions have open
yroviding nevs ot
this fietel, on

vitonment

the various walks of life
plobalization number of overseas , s
with the local counterparts 1| |

cd the competitive scenafio i
the Indian odueational en -
o, in framing their own courses,

offices and have joined hands
to the Indian students. This has increas
the lines of the western world even in
organizations are getting autonomy on selective has
and diplomas.

Indian Higher Education Scenario: ,
5 the world’s

India because of its demographic situation s ‘
as of 2016, over 50000 collepes ‘
their higher education.

currently formulating
ds of the nation. The
ts. In factitis an

larpest hipgher
and 750
education system in the world. It has The
universities wherein over 34 million students pursue ‘
Govt. of India’s Ministry of Human Resources Dcvqlopment 15
its higher education policy, keeping in the developmental nee
draft policy is available on the ministry’s website for public commen
i i i ing fast and the planners have to
ongoing process as the situations are changing very
adjust to the emerging challenges.

From the economic development point of view the higher e
sector in India. The Indian higher education system is undergoing drastic changes.
Every aspect of higher education is being reorganized and remodeled: fundlr.\gl
leadership and management, quality assurance, accountability, relationships with
industry. Over the years the number of institutions providing higher education hzfs
increased cdnsiderably, but at the same time the quality of education Is
deteriorating. :

The University Grants Commission has also revised the procedures and
guidelines for the admission to the M. Phil. and Ph. D. Courses. This is being done
with a view to improve the quality and content of research, the quality of research
papers with a view to be on par at the international standard. Now the research
papers and the Ph. D. thesis are placed on the web sites open for the public at large.

The Govt. of India has started four new Indian Institute of Managements
during the F.Y.2016-17 with this the total of IIM’s has reached 20. This will certainly
help the students with genius to pursue their higher studies at these renowned
institutions. The govt. has aimed to improve the Indian Institutes of Technologies to
world standard and make those competitive. Even a provision is also made for some
of the IITs to have foreign faculty.

The government has also planned to attract more number of foreign students
and accordingly have initiated several steps to conduct the recruitment tests even in
the adjoining developing countries like Dubai, Bangladesh, Nepal, and Singapore etc.

The Gowt. of India has eased out the norms for the Indian Universities to have
collaboration with the Universities from the developed world. In fact, after the
globalization the whole world has come closer and that has helped the developing
countries to form new bondage with the educational institutions also for betterment
of the opportunities to the students of both the countries.

ducation is a vital
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; » higher educatior
As compared to the demand for the higher education,

fccording to the
5 to take it

Supply =demand pap: ‘
low level of enrollment in higher education,
189% entollment is there and the Indian Govt, want

current
there IS urrens
estimate hardly
by the yeow 2020,
Quality of educ ’
' ’ es ) the g
world the quality of education ls Tow in India. There is paucity of the go :

dafl. The syllabus currently in-use s old one and ’i', not irscit,{?trr/’ r”“”::{”
fiendly. These need to be revised to sult the expectations of m(ﬁ? mgu,mr_-: )<.H
Although the UGC has the MAAC accreditation as,»-e:,,:rr-r:.u
as well as colleges have not taken it so seriously

; { theo et oory
' | il A ed to the westerr
atlon and learning environment: As comparco

Y >Td s
od teaching

services  sector,
compulsory still several universities

and are still not assessed, ' e
i { e Y o
Limitations on research capacity and innovations: The quality of the

, . o g » ; i riginality
being conducted in the Indian universities is by far from satisfaction. The orig /

esearch

in resecarch is lacking in number of research. ‘ ’
st ; , : at-1e
Cost of higher education: This is a very basic problem the Indian society is

facing. The higher education is in the private hands. These institutions are charging
very fabulous fees which even a man from the higher middle class family cannot
afford to have higher education. Particularly for professional courses, the demand
for donations as well as the fees is quite high, beyond the common man’s reach.
Being private organizations their sole concern is to earn more profit and in the
process the quality of education is hampering to a great extent.

In this paper the author would like to dwell upon the problems arisen as a
result of privatization of the higher education.

The first fall out of this system is the recruitment of teaching staff. In number
of colleges competent teaching staff is not available. This is attributed to the low
level of compensation that is being paid to the teaching staff even disregarding the
higher qualification and experience. Even there are colleges which do not pay the
agreed salary regularly and this irregularity is the cause of mounting tension of the
college staff. This certainly adversely affects the involvement of the teaching staff in
imparting the quality education. These private professional colleges are not even
providing basic infrastructure that it requires e.g. computer labs, practical workshop,
library etc. The teaching staff is also entrusted with other than education related
work which demotivates the staff. There is no continuity of service Lo the teaching
staff as a result of there is always hanging sword on them about their continuation
which has its impact on their teaching. In this environment most of the teaching staff
is always under tension. Many of these institutions are owned by the political leaders
and they are not so serious to address these issues in right perspective.

In the above circumstances, it is very necessary that the government should
,C)(,-);:aiéoc:r/“(;;desa:,(:dtc:::i jffectlivg steps to .rdegulariz§ the _szfla_ries of the stf'aff of the
Al qu;“tmv; imwers;\a/arles fr'e [tJ;II r(jegula_nly. If lhiS.IS d.one, certaml\{ there
Ll et (D Séﬂﬁ(z |emden |.rt1t ee l:catlo'n. Her? |.t wulivbe app'roprvate to
i il'](](}p@n(.{en.ce |] ar ha 'wrz en to the Prime Minister immediately after

- He had written that the Govt. should sce that the scientists

an g 3 '
l. _d the teachers get the highest salary as they are going to shape the India’s human
resources to build a bright future.
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The universities should also ensure that whenever according recognition of
any college the basic infrastructure is provided by the management.. e :

Here it will be worthwhile to note that for improvement |n. the quallty.o
higher education it is necessary to start the efforts right from the primary and high
school education, because only through these institutions the input at the college
level is available. Currently the input that these colleges receive is below average and
itis very difficult to bring them on par with the bare minimum standard.

All universities and colleges should be given the autonomy to start §§|f-
financing courses particularly in new and emerging areas where job opportunities
exist subject to the overall framework provided by their funding and regulatory

bodies. The knowledge, skills and productivity of our growing young and dynamic
workforce form the backhone of our economy.
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A COMPARATIVE STUDY OF NEO-PI AND AGGRESSION AMONG

“ MALE - FEMALE ADOLESCENTS

Prin.Dr. L.K.Shitole
Eknath Divekar College, Varvand,Tal. Daund, Didt. Pune

FRACT:

The study was under taken to assess the personality trait (NEO-PI)

' . NEO-PI-R and Personality Disorders
‘and aggression of male- female adolescent. The sample of the study

N E o] A [

Zom Pune district area. NEO-PI scale by McCray and Costa and Aggression Pariid e e

. scale by Ram Ashish sing was used for data collection.The data was analyzed o

- =y ‘t ' statistical test .The result reveals that there is no significant male- 2e Tt S
f£male difference on five dimension of personality trait( NEO-PI) and e .

KEY WORDS: male- female, NEO-PI and Aggression.
INTODUCATION '
Personality-

L.V.Hjordt ( 2018) revealed that FFM personality traits are associated with aggression as well as
mental distress. Specifically, their findings indicated that high Neuroticism is associated with both increased
aggression and mental distress in violent offenders. Further, low Agreeableness differentiates non-offender
(Q\rols from violent offenders and is associated with increased aggression in the latter group.

= Personality is the set of psychological traits and mechanisms within the individual that are organized
and relatively enduring and that influence his or her interactions with, and adaptations to, the intra psychic,
physical, and social environments .Personality structure has explained based on different models. Three-
dimensional model of personality including dimensions of extraversion, neuroticism, and psychotics and five
factor model of personality including dimensions of neuroticism, extraversion, openness, agreeableness, and
conscientiousness two that have supportedﬂboth theoretical and empirical by a large number of researchers
in the last decades. Aggression is operationally defined as an intentional physically or psychologically
harmful behavior that is directed at another living organism. Based on the BDHI, Buss and Perry redefined it
to improve its psychometrical properties, and the result was the Aggression Questionnaire (AQ), which
measures four aspects of aggression: Physical Aggression and Verbal Aggression, which involve hurting or
harming others, represent the instrumental or motor component of behavior; Hostility, which consists of
feelings of ill-will and injustice, represents the cognitive component of beh?vior; and Anger, which involves
physiological arousal and preparation for aggression, represents the emotional or affective component of

behavior.

available online at www.lbp.world
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BIG FIVE DIMENSIONS OF PERSONALITY . ' . .
First, the present researchers have mentioned five basic dimensions of personality which hz

proposed by personality researchers and often referred to as the "Big 5" p.ersonallty trdits, ACU;aF'!‘/;prig:
research has been becoming in the course of recent years, which began with the exploration of Fiske
and after that broad by different analysts including (Norman, 1967; Goldberg, 1981; an'd‘MCC"ae:”d'COS‘
i987). Gosling, Rentfrow and Swann, (2003) talked about the job huge five identity qt{alltles that t ‘e Blg-F:
structure is a progressive model of identity characteristics with five wide factors, which Spea'k to identity
the broadest dimension of reflection. Each bipolar factor (e.g., Extraversion versus lntros'pectlor?) conden's
a few progressively explicit features (e.g., Sociability), which, thusly, subsume couptless lncreasnngly expli
qualities (e.g., chatty, active). The Big-Five system recommends that most individual ct?ntrasts in hum:
identity can be ordered into five wide, exactly determined spaces. Cherry; and Mojitaba (in the same plac
looked into five classes which are generally depicted as pursues:

.1) Extraversion: This quality incorporates attributes, for example, edginess, amiability, chattine:

emphaticness and high measures of passionate expressiveness.

.2) Agreeableness: This identity measurement incorporates qualities, for example, trust, ph”f’:ghm?

consideration, warmth, and different practices.

"3) Conscientiousness: Common highlights of this measurement incorporate elevated amounts of astutenes
with great motivation control and objective coordinated practices. Those high in scruples will in general t
sorted out and aware of subtleties.

4) Neuroticism: Individuals high in this characteristic will in general experience enthusiastic flimsines
tension, testiness, crabbiness, and pity. :

5) Openness; This quality highlights attributes, for example, creative energy and knowledge, and those hig
in this characteristic additionaH‘y will in general have a wide scope of interests,

The Five-Factor Model of Personality and Personality Dimensions
Related to Aggression

The five-factor model (Costa & McCrae, 1992), a prominent theory of personality dimensions,
useful for understanding the link between personality and aggressive behavior (Jensen- Campbell
Graziano, 2001; Miller et al.,, 2003). The major personality dimensions |
Neuroticism, Extraversion, Conscientiousness, Agreeableness, and Openness to Experience; each dimensio

Neuroticism and Agreeableness dimensions appear to be particularly associated with aggression (Coste
McCrae, & Dembroski, 1989; Gleason et al., 2004; Graziano et al,, 1996; Miller et al., 2003; Suls et al. 1998)
The Agreeableness dimension describes people who are directed toward interpersonga| rel;tionships ;nd the
needs of others. The facets of Agreeableness include trust, st

modesty, and tender-mindedness. The opposite pole of Agreeable i
al. (1989), antagonistic people tend to be hostile and irritable—“th
others”. Moreover, those high in Antagonism tend to mistrust and
they act in ways designed to exclude or snub those who are

tendency to experience negative affectivity and psychological d
anxiety, angry hostility, depression, self-consciousness,

: - an ' and impulsiveness.
ineffective in theijr attempts to cope with stress and are pro

2

7 awailable online at www.lDp.wuiu
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Which have those who are low in Neuroticism are more emotionally stable and calm and adapt well to stressful
ally, progf of Situations. r
Fiske(1949)‘ Theorizing and research suggest that these two personality dimensions may predict different
€ ang cogta’; propensities for hostility and aggression. Costa et al. (1998) distinguished between neurotic hostility (i.e.,
the Big-Five Mot-blooded” hostility) and antagonistic hostility (i.e., “cold-blooded” hostility) and stated that “whereas
0 identity at Peurotic hostility is exemplified by frequent and strong experiences of anger . . ., antagonistic hostility is
) Condenses: &xamplified by cynicism, callousness, and lack of cooperation”. Accordingly, Costa et al. linked these two
ngly expliciti ®ersonality dimensions to particular patterns of aggressive behavior. Somewhat consistent with these
S in humani S=tinctions, Henning, Reuter, Netter, Bu[k, and Landt (2005) labeled the two factors of aggression identified
ame Dlace)i & their analysis as Neurotic Hostility and Aggressive Hostility. Research by Jensen-Campbell and Graziano
: (2001; see also Graziano et al., 19396; Jensen-Campbell, Gleason, Adams, & Malcolm, 2003) showed that
chattinessﬂ persons low in Agreeableness were more likely to report that destructive conflict resolution tactics (i.e.,
piysical action, threats, and undermining others’ self-esteem) were appropriate in response to interpersonal
ilanthapy,;' conilict scenarios, compared with those high in Agreeableness. Likewise, Gleason et al. (2004) found that
¢ partidpants’ level of Agreeableness was negatively related to the number of peers who nominated the
stuteness, { parocipant as likely to engage in aggressive behavior. '
zeneral beE Sharpe and Desai (2001) revealed that, compared with other dimensions, Agreeableness and
{ Msuroticism were the most predictive of trait aggressiveness, as measured by the Buss and Perry (1992)
ﬂimsiness, : ~szression Questionnaire. Their results showed that the Agreeableness dimension was highly and negatively
. r=izted to all of the subscales in the Buss and Perry Aggression Questionnaire but that the Neuroticism
hose high ’ amension was more highly and positively related to the Anger and Hostility subscales than to the Physical
- =xd Verbal Aggression subscales.

¥ Receptiveness and Agreeableness were both straightforwardly and in a roundabout way identified
=T physical hostility, however were just by implication related (through forceful frames of mind) to fierce
i oomduct. So also, Neuroticism was both straightforwardly and in a roundabout way (through forceful
1sions, s ; ==fings) identified with physical hostility, yet not to fierce conduct. Hypothetical ramifications and future
pbell & g wcok are talked about . Christopher P. Barletta, Craig A. Anderson (2012).
odel are % Two hypotheses were tested using independent t-test and mqltiple regression analysis. In analyzing
mension i == =5t hypothesis, it showed that gendfar had no significant influence on violent behavior among university
ariety of ;‘ szZents. Based on the results obtained, these conclusions werg made, gender has no significant influence
rence-yy i onvwviolent behavior and personality traits (agreeableness, neuroticism, openness to experience, extraversion
obell} 1) r and conscientiousness) had a significant influence on violent behavior among adolescents. Mokolapo and
ught to Tenibiaje(2014).
del. The % Results indicated neuroticism and, to a lesser extent, (low) agreeableness, were the traits most

(Costa ; associated with components of trait anger. Conscientiousness and extraversion were also noted to show
. Enks to more focal components of anger. Moderation was observed: conscientiousness moderated

-t

,1998). : . L ienti i

¢ neuroticism’s relationship with anger control, and agreeableness and conscientiousness, in a three-way
ar?d e ¢ interaction, moderated neuroticism’s relationship with trait anger. These observations help to further clarify
?||ance, 'z T2 role of Big Five personality traits as a foundation for the experiences of anger, demonstrating how anger
,osta' et } style varies across personality configuration. Christopher R. Pease, Gary J. Lewis (2014). Results showed
pupisit & that aggression was found to be positively associated with neuroticism and conflict dimension of family
: tu,:n' . environment and negatively associated with agreeableness and conscientiousness dimensions of personality.
Skl Rohtash Singh (2011).
ool or
have  © o RiECTIVE ‘
clude 1. Tofind out the gender difference in personality trait (NEO-P1) among male- female adolescents.
s are 4 2. To assess the male —-female adolescents difference on aggression .
1itrast, 2

! .

2
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VOOMPARVTIVE STUDY OF NP AND VGGRENNION VMONG NALR CFEMNERL
Hypotheses
|} vyl 'n | 9
1. There will be significant difference in persom Hty trait among marwe - female adotescen
dot nt.

2. There will be significant difference on Aggression among ma! le - female adolescen

Nethod

A) Sample-
The sample of the study comprised of100 in wh ich 50 boys and 50 girls
e of the students was 17 10 18.

junior college students in Pune district area.The age rang
b) Tools

selected randomly fron

The Following standardized Psychological tests used to collect the data.

1) Personathnlt (NEO-P1) E . .
The test is developed by McCray and Costa. The test measures the Neuroudsm, Extraversion

Openness, Agreeableness, and Consciousness. This test includes 60 items.

2) Aggression Scale

Prepared by Ram Ashish Sing, it consist 50 items. Each item has true and falls options.

Statistical Analysis
The data was statistically analyzed by using U test

Result- ' i
Dimensions Gender < N Mean SD t
. Male 50 12.80 6.18 .

e Female 50 20.00 - 615 DD

Extroversion Male ’ 50 31.51 758 0.10NS
Female 50 31.32 7.56

Openness To Male 50 2418 5.66 0.02NS
Female 50 24.12 5.63

Agreeableness Male 50 28.21 6.00 0.20NS
Female 50 27.91 ' 5.82

Consciousness Male 50 31.75 8.55 0.21NS
Female 50 3134 -
: 851 -

Aggression - Male 50 64.63 1264 0.004NS
Female 50 64.61 12.64

*significant at 0.01 Level, * *significantat0.05 Level, NS - Not significant.

DISCUSSION AND INTERPRETATION
Table shows the Gender differences in various personality dimensions of personality and aggression

The mean value for male Adolescents for neuroticism is 19.80 with-6.17 slandered deviations and for Female
Adolescents are 20.00 with 6.15 SD. The respected t value is 0.13 which is statistically non—significant it
means there is no gender difference found with respect to neuroticism.

The mean value for male Adolescents for Extroversion is 31.51 with 7.58 slandered deviations and
for Female Adolescents are 31.32 with 7.56 SD. The respected * t'value is 0.10 which is statistically non—
significant it means there is no gender difference found with respect to neuroticism.

The mean value for male Adolescents for Openness to experience is 24.18 with 5.66 slandered
deviations and for Female Adolescents is 24.12 with 5.63 SD. The respected ‘t’ value is 0.02 which is
statistically non—significant it means there is no gender difference found with respect to neurotic.iSm

Available online at www.lbp.world .
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i The mean value for male Adolescents for Agreeableness is 28.21 with 6.00 standered deviations and
:t:c female Adolescents mean is 27.91 with 5.82 SD. The respected ‘t’ value is 0.20 which is statistically non—
'snificant it means there is no gender di[ference found with respect to neuroticism.
The mean value for male Adolescents for Consciousness is 31.75 with 8.55 SD and for Female
ndomly frOmi:dsl-ascents mean value is 31.34 with 8.51 SD. The respected ‘ t’ value is 0.21 which is statistically non—
{sgificant it means there is no gender difference found with respect to neuroticism.
i The mean value for male Adolescents for aggression is 64.63 with 12.64 standared deviation and for
{Femzle Adolescents is 64.61 with 12.64 SD. The respected ‘t’ value is 0.004 which is statistically non—
5s‘gaﬁcant it means there is no gender difference found with respect to aggression.
:xtra\,ersionlg.\!z:nj X. Sharmaand Mohan Raju ( 2013) revealed that Personality characteristics like openness,
' azreeableness and conscientiousness were negatively correlated with all forms of aggression. Men and

twomen had significant differences with respect to aggression in romantic relationships. This research
; findings support the study.
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Mental Health & Well-being of College Teachers and Students
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Education is a progrcsswc process which helps an mdnwdual to dcvelop his psycho-physical
capacitics fully. In the year 1982 the Indian government opened up its higher education
system exclusively to the private sector as a result of which the whole sct up of the higher
educational flora has been considerably changed. Number of colleges especially in the
interior parts have been opened up which gave rise to the flow of rural based students to the
higher education. Mental health encompasses fulfilling relationships. adaptive thinking and
behaviours, high self-esteem and coping strategies (Santor, Short & Ferguson, 2009).Today,
the life has become so dynamic that getting required peace of mind has become difficult. The
tension has become a buzz word all over. This has nictitated observance of the World Mental
Health Day is celebrated on October 10 every year and in a bid to create awareness on mental
illness. The teachers should specifically take out time to spend with the family so that there
stress gets reduced. Therefore, today some of the colleges have also started Yoga classes in
the colleges which enable the teachers to defuse the tension and get rid of the physical illness.
Teachers are also attending S.S.Y. Siddha Sadhak Yoga and Meditation classes to have
mental peace. Mental health is an important occupational health issue in schoolteachers as
work stress is a major risk factor for anxiety and depression. Mental health problems are a
frequently highlighted as a concern in the teaching profession. This paper has discussed the
causes of tensions amongst the teachers and students and has also provided some tips to
'overcome the tensions that they have In oxder to have delivery of good quality education by
the teachers their mental wellbclng is of ulmost 1mp01tance

Keywords: Mental Health Wellbeing, Stress, Insecurity Of Job, Heavy Work Load, Need For
Physical Fitness,

Metal Health is an important occupational health issue, in school teachers as work stress is a
major risk factor for anxiety and depression. World Health Organization celebrates Mental
Health Day on 10" Oct. every year and creates an atmosphere of awareness on mental illness.

Many people experience stress as they combine busy life style and demands of study and
work. While trying to save time for friends and family good hcalth is important for students’
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Mental Health & Well-being of College Teachers and Students

overall development. What we need is a balance of physical, spiritual, emotional and mental
health. Good health helps enjoy life and cope with problems. It results in getting feeling of
wellbeing which ultimately develops confidence amongst the people. Educational process
locuses to develop cognitive and cffective abilitics. Teacher education development focuses
in developing the habitual intention to be truth-sccking, open minded, systematic, emotional

balanced confidence in reasoning and prudent judgment making ability.

Education is a progressive process which helps an individual to develop his psycho-physical

capacitics fully. In the ycar 1982 the Indian government opened up its higher education

system exclusively to the private scctor as a result of which the whole sct up of the higher
cducational flora has been considerably changed. Number of colleges especially in the
interior parts have been opened up which gave rise to the flow of rural based students to the
higher education. The major change that we sce is that the girl students, who were outsidc the
purvicw of the college education because of the non-availability of the higher education

facility nearby, are not bought under the higher education fold.

Over the past two decades the Indian higher education system has undergone a sea change.

More particularly after the adoption of the policies of globalization, privatization and
liberalization by the Indian government the whole economic canvas has broaden
considerably. Number of overseas universities has entered on the Indian educational horizon.

This has resulted in a fierce competition amongst the Indian colleges.

Undoubtedly these colleges have generated lots of employment opportunities for the rural
youths. All these colleges are opened by the private entrepreneurs whose ultimate objective is
to generate surplus from the college activity. This is possible only when the management
resort to exploitation of the situation. This exploitation starts from the college teachers. The
exploitation takes the form of paying meager salary, irregular payment of salary, continuing
the temporary character of the employment, expecting extra hours of work. This is beside the
additional assignments given by the higher education department of the state government to
the teaching staff e.g. election work, census work, etc. As a result the college teaching staff is
overburdened. As against this the compensation that they get does not commensurate with the
work they have to attend. All this leads to mental health problems of the college teaching
staff which in turn adversely affects the quality of education imparted. On this back drop let
us discuss about the mental health problems of the college teachers and its impact on their

work.

Firstly let us try to understand what the mental health problem is. The World Health

Organization (WHO) defines mental health as “a state of well-being in which an individual
realizes his or her own abilities, can cope with the normal stresses of life, can work

productively and is able to make a contribution to his or her community” (2009, para. 2)

Mental health encompasses fulfilling relationships, adaptive thinking and bchaviours, high
self-esteem and coping strategies (Santor, Short & Ferguson, 2009).

© The International Journal of Indian Psychology, ISSN 2348-5396 (e)| ISSN: 2349-3429 (p) | 73
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The first and foremost problem that these college teachers of the private colleges face is the
low compensation as compared to the workload that they have to handle. Here it will be
worth recalling that late Vinayak Damodar Savarkar had on achicving independence written a
letter to the then Prime Minister of India — Pt. Jawaharlal Nehru wherein he had urged him to
ensure that in the independent India let Scientists and the Teachers be paid highcst salary,
because they are going to the shape the destiny of the nation. The teachers develop the future
generation who are going to be the future of the country.

In some colleges salary payment is also not regular due to which the teachers find it difficult
to make both ends meet. From the press reports it is observed that there are some colleges
where the salary payment is delayed for months together. There is one more area which adds
to the tension/anxiety of the college teachers and that is there is no guarantee of the continuity
of the job. Another area which adds to the tension of the teachers is that in an institution
which has several branches spread over, there is possibility of job transfer. These tensions are
reflected not only on the teaching quality but also interpersonal relations in the family;
mounting blood pressure, heart problems etc. Quality education cannot be possible unless the
teacher himself is mentally healthy. Mental health is the full and harmonious functioning of
the whole personality.

Today, the life has become so dynamic that getting required peace of mind has become
difficult. The tension has become a buzz word all over.

The teachers should specifically take out time to spend with the family so that there stress
gets reduced. Therefore, today some of the colleges have also started Yoga classes in the
colleges which enable the teachers to defuse the tension and get rid of the physical illness.
Teachers are also attending S.S.Y. Siddha Sadhak Yoga and Meditation classes to have
mental peace. Mental health is an important occupational health issue in schoolteachers as
work stress is a major risk factor for anxiety and depression. Mental health problems are a
frequently highlighted as a concern in the teaching profession.

On the one side the college teachers are not maintaining good mental health and on the other
side even the college students irrespective of gender are also sailing in the same boat. They
too are victims of stress. In 2015, Maharashtra reported most student suicides of any state:
1,230 of 8,934 (14%) nationwide, followed by Tamil Nadu (955) and Chhattisgarh (625).
Mabharashtra and Tamil Nadu are among India’s most advanced states, and their high rate of
suicides could reflect the pressures of economic growth. This is a serious cause of concern to
all of us. The problem needs to be address with all its seriousness. The University Grants
Commission has also been seized with this issue. The University Grants Commission (UGC)
swung into action last year, ordering the setting up of student counseling systems across the
country's colleges. Teachers opened their doors and psychologists were brought in to deal
with the crisis. Depression among the students is also a mental health issue. According to a
study published in Asian Journal of Psychiatry, 37.7%, 13.1%, and 2.4% of the students were
suffering from moderate, severe, and extremely severe depression in Indian Universities.
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A rescarch in this regard has revealed that unduly high expectations of the parents from thelr
child. Fierce competition in every field whether it is admission to the college or Tor job is (o
be faced by the youth. The students find very little time to go o the ground and participate in
games to maintain sound physical and mental health, ‘The dialogue hetween the parents and
the child has been drastically reduced. ‘The students are becoming lonely. There is no much

socialization of the students,

Following arc the few tips for both T'eachers and Students to enjoy tension free life:

Teachers:

The Teachers should cultivate habit of taking daily cxerciscs of their choice and

L]
cnsurc that they maintain sound physical health, They should alwiys remember that
healthy mind in hcalthy body.

e Tcachers may also practice Yoga and Pranayam cxcrceise,

e Tecachers may get themselves trained in Meditation.

e They should spend rcasonable time with their familics in various ways.

e They should prepare their daily lectures with adequate notes and include relative
references in their teaching.

e The teachers should always try to be updated in their specialized subject and should
also share it appropriately with the students so that the students will also learn the
importance of being update.

e The teachers should consciously try to be computer savvy and lcarn operating internet
facility which will enable them to be aware of what is happening in the world about
education in general and their subject in spccial.

e The teachers should always keep in mind that the students with them are of modern
age and they should imbibe in the students’ mind to be update and that the students
should be choosy in the use of the internet sites. The teachers should identify websites
which are useful to the students and they should create awarencess among the students
about these sites.

Students:

e Building confidence: The students should concentrate on their studics which will
generate confidence in them about the subject knowledge.

e The students should always try to strike a balance between the study and the games.
Concentrating in one area may result imbalanced personality which is also not
desirable.

e They should consciously cultivate good habits such as rcading ncwspapers and
updating themselves with what is happening in the outside world. This is the time
when they should put in efforts for equipping themselves with the genceral knowledge.

e The students should inculcate decision making ability in their own sphere of issucs.

e They should cultivate time sense which is very much essential in their future life.

e The students should try to learn organize themselves in such a manncer that they learn

@ The International Journal of Indian Psychology, ISSN 2348-5396 (e)| ISSN: 2349-3429 (p) |

planning, organizing, decision making, and reviewing their achicvements with the
plans formulated.
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* The students should develop ability of taking positive approach in dealing with

various issucs that they come across.

Here it will be worth mentioning that at Pune there is one institution named ‘Disha’ whicl is
trying its best to address this situation. Disha is "speak out” platform for students, which was
slarted to crcate a spacce for students to specak, share, lcarn from cach other, and evolve. While
loncliness among students is rampant, suicidal tendencics, depression, the fecling of

alicnation clc. is also on the risc. At Disha the students are given counseling by the cxpert
counselors.

Conversations with counselors revealed that young people find it difficult to cope with failure
in examinations and carcers and ncither families nor other social institutions offer adcquate
support or solace. Professional help is difficult to find because India endures an 87% shortage
of mental-health professionals. The situation is exacerbated by low public spending on
mental health — India spends less than Bangladesh on mental-hcalth services.

In order to remedy the situation it is necessary to create awareness about mental health in
schools and colleges, said experts. Satyakant Trivedi — a psychiatrist observed that “Mental
health and wellness should be added to school curriculum. Only when children know about
these disorders in their formative years will they be able to seek help,” He further stated that,

f we can create awareness and sensitize teachers, then they will share a better relationship
with students who suffer from mental illness,"

The parents should tame down their expectations and also pay attention to the student’s
physical and psychological fitness. They should not harp only on their expectations. They

should increase their dialogue with the child. They should not force their son/daughter to
pursue a particular irrespective of their wishes.

There is also need to impart proper training to the college teaching staff about the various

steps that can reduce the stress amongst themselves as well as the students. Cordial rapport
between these two will certainly improve the situation.

—

Dr. L. K. Shitole, “Personality Development” published Roni Publi51er207. ]
https://academic.oup.com/occmed/article/64/7/530/2750741

http://www.hindustantimes.com/health-and-fitness/every-hour-one-student-commits-
suicide
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"CHANGING SCENARIO OF HUMAN RESOURCES MANNGEMENT
IN INDIA WITH SPECIAL REFERENCE TO BEST HR PRACTICES”

Laxman Kisanrao Shitole
L. S. Divekar College of Arts, Sclence and Commerce,
Tal, Daund, Dist, Pune.

ABSTRACT S ——
India adopted the policy of globalization, liberalization and / ED “'\
privatization since 1991 which has paved the way for smooth entry of r‘r“— :
foreign direct investment. Number of multinational companies in 1t ’"‘u-ﬁfﬂ I
,_I;__‘,,” bl M 1

o 3

various fields have entered Indian horizon. These companies have
brought with them not only the investment but also the advanced
technology as well as various work related practices.  In a bid to
withstand in the stiff competition arisen because of the globalization,
even the domestic industries are falling in line with the multinational

companies. Now the domestic companies have started adopting Best HR
Practices. Undoubtedly these practices have shown positive result so far as improvements in the quality of

products, efficiency and productivity of the employees and cost effectiveness. The importance of the Human
Resources Development department has also increased in the overall management set up and now their
views are being given due weightage while taking important management decisions. Developing the best HR
practices is a continuous process and day in and day out new innovations are being introduced. The role of
motivated employees has become crucial and that talent management in general and retention of talent in

particular has become a key role of the HRD Dept.

KEY WORDS: Human Resources Development, Best HR Practices, Motivation, Increased productivity and

efficiency.
INTRODUCTION »

Economic development of any country depends on the contribution of industrial sector. India being
a country where agricultural activity is predominantly prevalent contribution of agriculture is also
supplementary to the economic development. Until last decade the contribution of agriculture was
significant but gradually it started decreasing and correspondingly the contribution of industrial sector to the
GDP has started increasing. Over the past few years contribution of the industrial sector to GDP is over 16
per cent. The Government knowing fully well the significance of this industrial sector has taken number of

steps for fostering its growth.

GLOBALIZATION: o
Since 1991 the Indian government has adopted the policy of globalization, liberalization and

privatization. It has initiated series of measures to stop the then prevalling license Raj, and eased out the

Available online at www.Ibp.world 1
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MRTP provisions, initiated economic reforms and in the phased manner open up the conJ:1lrv"S economy to
the foreign direct investment, This has resulted in the entry of multinational organizations bringing in both
the investment as well as technology to India. This entry of multinational companies in India has also given
impetus to the domestic industries development. E.g. Pune has become an Automobile Hub because of thf:
presence of world renowned automobile companies in and around Pune. This paved the way fpr domestic
automobile component suppliers to these Automobile manufacturing companies. The impact (_;f
globalization on the Indian industrial sector gave rise to fierce competition among.st the d?r'ncstlc
companies. In turn the Indian companies have also taken up series of measures to meet this cor'npetmon by
adopting new technologies and practices. The Indian companies are also adopting new HR practices in order
to ensure that the knowledgeable and talented work force of the organization is retained intact.

DEVELOPMENT OF CONCEPT OF HUMAN RESOURCES MANAGEMENT: .
In the traditional set up in all organizations there used to be a Personnel Dept. or E%tabllshment
Dept. which is used to attend to the recruitment, pay roll management, granting of leaves, maintenance of
leave records, transfers, labour management, and management of industrial relations, labour \/f/elfare etc.
However as the size of the organization grew, certain additional duties are also now come under its fold and
in the process the traditional Personnel Department has now become Human Resources Department.
According to Mclagan, “HRD is the integrated use of training and development, career development and
organizational development to improve individual and organizational effectiveness”. o
Human resources take care of hiring and firing people and maintaining benefits to the organization
and take care of a company’s all important assets. Human resources are an important part of business today
for several reasons. Employees need someone in their corner making sure that they get the benefits tf?ey
need and making sure organizations live up to their word. Human resource departments are also on the side
of the business owners because when they help employees get what they need, they will be healthier and
more productive. Human Resource Planning is the process of determining and ensuring that the organization
has adequate number of qualified persons available at the proper times. The same number of employees
should be able to perform jobs which meets the needs of the organizatiqn and provides satisfaction for
individual employees. A
In the process the role of the Human Resources Development has been enlarged and along with it,
its importance has also increased substantially. Now the views HRD on various strategic management issues
are given due weightage. i
Today’s world is knowledge based. The need of the hour for the developing industries is talent
management. This is a very crucial task. For the talented staff number of companies is willing to pull them
offering attractive compensation packages. Therefore, retaining the talented staff has become a crucial
function of the Human Resources Development,
Apart from the attractive compensation packages, today’s talented employees give weightage to
various other factors like work culture of the organization, career path planning,

delegation of authority and responsibility, HR practices followed by the organization.
Today, the Human Resources Development department is required to be on its toes. Numbers of
new H R practices are being introduced. In fact the Human Resources development department should have

ongoing innovation activity. Now in the multinational organizations a new concept namely Best HR Practices
has been introduced.

training opportunities,

Available online at www.lbb.warld N
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SCHANGING SUENARIO

1. Recrulters: Search for qualified job applicants . ' ‘
Human tesource development spocialistt Manage employee development activities in an integrated

mannet,
3. Cogagement and fun spoclallsts: Ensure that the workplace Is fun-filled and enjoyable.
tmployces’ wellare officer: Take care of welfare amenlties for employees prescribed by law or

otherwise,
Job analysts: Collect and examine information about to prepare job descriptions,

Compensation managers: Develop compensation plans and handle the employee benefits program.

Tralning Speclallsts: Plan, organize, and direct training actlvities.
Employment/Industrial relations speclalists: Advise management on all aspects of union-management

relations.

-

BEST HR PRACTICES: '
Some companies know very well, how to take good care of their employees and provide a working

environment that helps them retain thelr Identity, while proving themselves and growing along with the

company.
Following are the few tips for HR Management:

Open Management
Sharing knowledge
Suggestions for HR practice
Respecting employees

Safe work place

g
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Here are some more ideas for best HR Practices:
Safe, Healthy And Happy Workplace
Open Book Management Style

Performance Linked Bonuses
360-Degree Performance Management Feedback System

1

2

3

4.

5. Fair Evaluation System For Employees
6

7

8

9

Knowledge Sharing

Highlight Performers
Open House Discussions And Feedback Mechanisms

. Reward Ceremonies . .
10. Delight Employees With The Unexpected

NEWER IDEAS OF COMPENSATION:
Today in the IT and BPO industries a new style of compensation has been introduced. There is no

specific time scale for the staff. There is individual negotiation with the staff and the compensation package
is finalized. The package is also divided into two parts one is fixed pay and the other is variable pay which is
dependent on the basis of the performance of the team in which the individual works. As a result every
employee’s scale is different. It is not a time scale. Promotions are now based on performance and

competence i.e. on merit.

No Micromanagement: No one likes to be managed closely. The productive affects adversely if there is a
close management. Therefore, right from the interview till the time the candidate joins the company, it is
made clear to him or her that they have to take complete ownership of what they do. And the companies
keep our promise by giving them complete ownership, which means no micromanagement. They can
complete the task in any way that they are comfortable, as long as the tasks are completed on schedule and

in an ethical way, it works for the companies.

Available online at www.Ibp.world
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Flexible Timings In today's dynamili world, particalarly in metropolitan or urban places r:',,}i.ir,,‘;'>|}.;, -,;",'-,’,,
well in time har become problematic. The distances are more and the rnogdes of transport are not that
dependent, The to and fro transit time in reaching the office and caming biack to residence 15 quite long,
Everyone is under tenston for renching the office In time,

This i« something that has hoeen gaining a 1ot of momoentum in many companies these days,
Companies too are big fans of floxj tmings as we believe that employeas do more work yiten they are not
busy looking at the dock, We have a 12-hour window during which an employee can come in and weoek for a
Dhout petlod, As long as the work Is petting done and it does not affect co-ordination amongst tearns, the
employees are {ree to sot thelr own work timings.

Work from Home: As a result of the drastic change in the communication environment, in certain 1T and

BPO organizations the employees with prior permission can attend to their work using the lap top from

home only. This has certainly added to the flexibility for the technical staff. Now there is positive impact on

the availing casual leave, Whenever needed, for a small period absence the staff can seek prior permission

from the immediate boss and work from home for four five days. This has certainly added the overall
productivity,

Glass Door Policy: The traditional managerial hierarchy gives a feeling of distancing from one another i. e,
Boss and the others reporting to him. In today’s world no one is ready to accept bossing. There is a general
acceptance of open management style functioning. Actually, the correct term would be No Door Policy.
Companies follow a flat-structure in some companies and we don’t really have any “boss” system. That’s
why the only cabins in the offices are either conference rooms or bathrooms! Companies trust their
employees to be responsible for what they do, and as mentioned earlier they are complete owners of their
work. Remember trust begets trust.

Here are some of the best HR practices that help in the creation of a highly satisfied and motivated
work force.

1. Work Environment: It is obvious that the employees prefer to workplace to be safe and has healthy
atmosphere where working is pleasurable, Every employee is being accorded his due importance and also
the motivational support to stay in. For this purpose in the organizations there are internal surveys carried
out and the employee’s satisfaction level is assessed. Wherever necessary prompt actions are taken to
rectify any deficiency observed in the surveys.

2. Open Management: Today every employee expects that the organization maintains a satisfactory level of
transparency and keeps its employees updated of the various developments taking place in the organization.
This also ensures that the employee’s feel secure as well as recognition of their importance in the
organization. This is achieved by internal e-bulletins, blogs and frequent floor level meetings. The employees
are kept updated on the changes in the company’s policies, achievement of new contracts and the sales
trend, any new Sr. Executive joining the organization etc. The organizations also give every employee to put
forth his/her ideas for improvement of the company’s perforrpance. Rewards are also given on assessing the
cost benefit of the suggestions. .

3. Performance Incentives: Today’s organizations have altogether different type of functioning. They divide
the staff in different modules by applying certain parameters e.g. for each order a different module.
Accounts are also maintained and the profitability of the order is assessed. This provides the management a
tool to assess the financial performance and to give team incentives based on the actual performance
displayed. In today’s organizational set up there is a system of promptly recognizing individual’s
achievements which motivates not only the said staff but also inspire the other staff to perform better.
While doing so the HR always keeps it's one eye on the cost to the company.

4. Performance Feedback: Today the traditional system of writing confidential performance report by the
boss is no more in vogue in any organization, Now the performance is assessed using scientific tools and also
involving not only the top boss but also the senior officials as well as subordinates. Thus everyone’s opinion
is taken into account while assessing the performance. This appraisal is also discussed with the individual

employee who is taught to use this feedback for his /her improvement in the performance.

Avallable online at www.|bp.world
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.ﬂuatim\n: Every company has an employeo ovaluatlon systemi n place hut a pood system links

5. Employee Ev . :
individual performance to the goals and priorities of the orpgantzation, This works wall when achicvermnents

are tracked over an year. For a fair review of cach employee, the ovaluation, apart from biedng done ey the
N {

boss, should be done by another person at a higher level, for whom the employes’s conteibution 14
important. Ratings can also be obtained by other employees, This ensures a falr and accurate rating of each

and every employee.
6. Sharing of Knowledge: Today because of the technology developmaent knowledge galned by an ernployee

in a training programme or a workshop is stored in the data base and access 15 avallable to those who can

use it for increasing their knowledge. This centrallzed system of knowledge storage accelerates the training,

effect at no additional costs. Even innovative Ideas that the management decms fit for employees 1o see,

can be stored here for all to see.

7. Publicize Good Performances: Quite obviously every organization has some cmployces who display

outstanding performance. Organizations highlight such performance through various media available to it

e.g. house bulletin, display of board at the entrance, holding speclal meeting etc. 50 that the achiever gets

due recognition. This approach and actions inspire the other employees of the organization,

8. Discussions: All that wisdom is not centered at the top. Every employee has some genius and has some
practicable ideas which can be tested for its techno economic feasibility and economic viability. Therefore,
in the organizations there is a system of group discussion on specific arcas where the employee can share his
ideas which may prove to be useful to the organization._There are suggestions boxes in each of the
departments or at central place where the employee can drop his suggestion. These suggestions are
evaluated by an expert committee and appropriately the employee is informed the outcome of it.
Suggestions which are acceptable to the organization are promptly rewarded.

9. Rewards: For the best suggestion of the employee, organizations organize special meetings and the
achievement made known to the other employees of the organization. This instills confidence in the
employees that the management is considerate for good suggestions.

10. The Surprise Factor: Everyone likes a surprise. When one is not expecting a surprise and if a surprise gift
is received everyone is thrilled. The gift may be a certificate, a small reward. The surprise need not be
restricted to the achievers it can be given on randomly selected basis. Such a small gift also proves to be a
best motivational tool.

The success of the organization largely depends upon the employees’ strenuous efforts and

involvement. These healthy HR practices go a long way in developing cordial and healthy relations with the
employees. The organization’s work culture and the overall approach towards the employees should be such
that every employee should feel proud of his company’s performance.
11. Exit Interviews: This is relative a new concept. Now a day this is a common practice in almost all the
organizations. When the employee calls it a day and tenders his papers, exit interview is conducted by a
senior executive from HR department. The objective is to find out why the employee is leaving the
organization. When the employee is leaving the organization he can express his free and frank opinions
about the organization and its people. He can voice all that he feels about the organization good things as
well as undesirable ones. The outcome of the interview helps the organization to take corrective steps
wherever necessary. -

Experts feel that such interviews should be oriented to obtain comprehensive impression about the
organization, managerial deficiencies, HR policies etc. This interview outcome helps the HR department to
sort out any genuine problems faced by the employees which will result in arresting the further attrition of
the employees.

CONCLUSION:

. While studying the Best HR practices it has been observed that the Best HR practices followed by
rrlulthatlonal companies cannot be copied in as it is, because those are based on the environment prevailing
in their Head Quarter country. In the Indian context those practices are required to be suitably modified to
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suit the Indian environment. Implementation of best HR practicgs also invo!vec? costs and thet:efote the

Indian companies are required to balance the cost and the benefit that they d.c.-nve. ‘It can be said that HR
practices that are being followed in India are subjective in nature. These practices differ from c-ompar'w tf)
ét\-npany, based on location of the units, nature of production/services etc. Therefore, HR practice which is

considered as best HR practice for one company may not be so for another company. This needs to be

understood correctly before its implementation.

To condude that it can be said that HR practice is becoming more and more challenging day by day
They have to face lot of problems like retention, attraction of employee, dealing with different cultural
people, managing work force diversity, technological and informational changes to overcome with these
challenges training (Cross cultural training and technological and informational training) is necessary for HR
pecple. To reduce mobility of professional personnel, HR people have to motivate them from monetary and
non-monetary techniques. Proper performance evaluation system and proper career development plans

should be used in the organization to reduce professionzl mobility.

REFERENCES:
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Introduction: A o
Today, cmotional Intelligence (also known as Emotional Quotient) is one of T
hot topics among business leaders and HR professionals. EI has been used by some 25 @ k t
‘pcople skills’, and a gemsrzS i L
a

umbrella term that comprises elements such as ‘soft skills’,

ability to cope with lifc’s demands. Emotional intelligence is related to positive outeemss
sitive family and peer relations

such as pro-social behaviors, parental warmth, and po :
i u

(Mayer ct al, 1999; Rice, 1999). i !
The Conceept: z b

The capacity to be aware of, control, and express one's emotions and to bzl ;‘ V_

interpersonal relationships judiciously and empathetically means cmotional intelligenoz B
3 n

he key to both personal and professional success” :
as "the ability to monitor one's own and : S |

cen different emotions and label them

"Imotional intelligence is t
Emotional intelligence has been defined

other people's emotions, 1o discriminate belw
appropriately, and to usc emotional information to guide thinking and behavior” by Peter { F
Salovey and John Mayer. This definition was later broken down and refined into four p
proposed abilities: perceiving, using, understanding, and managing cmotions. v
Emotional intelligence is whal we use when we empathize with our coworkers.
have deep conversations about our relationship with our spousc or signilicant other. and u
attempt to manage an unruly or distraught child. It allows us to connect with others.
understand ourselves better, and live a more authentic, healthy, and happy life. ¢
Salovey and Mayer introduced emotional intelligence to the world, othzs n
researchers and psychologists began to pick it up and run with it. Ddniel Goleman wzs
one such psychologist; he published the national bestselling book. g
Emotional intelligence is commonly defined by four attributes: t
Self-management — You're able to control impulsive feelings and behaviers.
manage your emolions in healthy ways, take initiative, follow through on commitmenis. N
and adapt o changing circumstances. e
Self-awareness — You recognize your own emotions and how they affect yous u
thoughts and behavior. You know your strengths and weaknesses, and have seli-
conlidence. '"
Social awareness — You have empathy. You can understand the emotions. neeés a
and coneerns of other people, pick up on emotional cues, feel comfortable socially. and
recognize the power dynamics in a group or organizalion.
“New I Researeh Juurnal, Yol-1V, Issue 2 August 2018 f_\
o W

New International Creative
www.prathmeshpublication.in

G Scanned with OKEN Scanner



—

New International Creative Resenrch Journal, Vol-1V, Issue 2 Angnst 2018 ISSN -2393-8323

Relationship management— You know how to develop and maintain good
relationships, communicate clearly, inspire and influence others, work well in a tcam, and
manage conllicl.

Studies have shown that people with high EI have greater mental_health, job
performance, and leadership skills although no causal relationships have been shown and
such findings are likely to be attributable to general intelligence and specific personality
traits rather than emotional intelligence as a construct. _

Understanding and developing your cmotional infelligence can have a positive
eflect on both your carcer as well as your personal relationships. ... Self-management —
our ability to usc awareness of our emotions to stay flexible and direct our behavior
positively and constructively.

Emotional maturity is the ability to handle situations without unnecessarily
escalating them. Instead of secking (o blame somconc clsc for their problems or.
behavior, emotionally mature people seek to fix the problem or behavior.

Importance of Emotional Intelligence:

Emotional intelligence impacts many different aspects ol your daily life, such as
the way you behave and the way you interact with others. ... You can use this
understanding of emotions to relate better to other people, form healthier relationships,
achicve greater success at work, and lead a more fulfilling life.

Emotional intelligence is the ability to identily and regulate one's emotions and
understand the emotions the others. A high EQ helps you to build relationships, reduce
team stress, defuse conflict and improve job satisfaction. ... El is importantfor everyone
who wants to be career ready.

Emotional intelligence is a very important skill in leadership. It is said to have five
main elements such as - self-awareness, self-regulation, motivation, empathy, and social
skills.

Emotional intelligence can lead us on the path te a fulfilled and happy life by
providing a framework through which to apply standards of intelligence to emotional
responses and understand that these responses may be logically consistent or inconsistent
with particular beliels about emotion.

Emotional self-awarcness is also aboul recognizing what motivates you and, in
turn, what brings you fulfillment.

Self-regulation: the ability to manage one’s negative or disruptive emotions, and
(o adapt to changes in circumstance. Those who are skilled in sell-regulation excel in
managing conflict, adapt well to change and are more likely to take responsibility.

Motivation: the ability to self-motivale, with a focus on achieving internal or sell-
gratification as opposed (o external praise or reward. Individuals who are able to motivate
themselves in this way have a tendency to be more committed and goal [ocused.

Empathy: the ability to recognize and understand how others are fecling and
consider those feelings before responding in social sitvations. Empathy also allows an
individual 1o understand the dynamics that influence relationships, both personal and in
the workplace.

Social skills: the ability to manage the emotions of others through emotional
understanding and using this to build rapport and connecet with people through skills such
as actlive listening, verbal and nonverbal communication.

-
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The value and benefits of emotional intelligence:

The value and benefits ol emotional intelligence are vast in terms of p
professional success. It is a core competency in many vocations, can Suppor
advancement towards academic and professional success, improve relationships,
boost communication skills, the list goes on.

The increasing awareness of emotional intelligence in man
literature and leadership training suggests the link between emotional intelligence

performance not only exists but has value in myriad areas.
The workplace represents a distinct social community, separate from our personal

lives, in which there is a growing appreciation that higher EI allows a person to
understand himand others better, communicate more effectively, and cope with
challenging situations. -

Utilizing and developing emotional intelligence in the workplace can significantly
improve the personal and social capabilities of individuals within that workplace.

EI is about managing emotions in order to improve job performance and, in turn,
helping people stay calm and to think logically in order to establish good relationships
and achieve goals. There is an undeniable relationship between EI and the way senior
executives manage their employees — managers with higher emotional intelligence have
the tools at their disposal to not only manage stress but to also recognize and address

ersonal and
t the
and

agcmcnt-focused
and job

S R v e s g

T e e o T ek s

stress in others.
{

Emotional Intelligence and Motivation:
Emotional intelligence matters for motivation, and motivation matters for success. |

Whether it’s in relation to work, personal goals or health, the emotionally intelligent '
individual understands the deeper meaning of their aspirations and the self-motivation  °
$

3

skills required to achieve them
El and Decision-Making: Emotional Intelligence is closely related to personal and

professional development, it impacts on more than how we manage our behavior and
navigate social complexities, and it also affects how we make decisions.

Having an authentic understanding of the emotions we feel and why we are
feeling them can have a huge impact on our decision-making abilities,

Superior emotional intelligence is an important element in the prevention of
decision making based on emotional biases, whereas lower EI can create anxiety and lead
to poor decisions. It’s not about removing emotions completely from the decision-making N
process, rather it’s about recognizing the emotions that are unrelated to the problem and | ~

not allowing them to be influential to the final result.

Conclusion:
Taking into account the various benelits derived from the emotional intelligence,

in various facets of daily life, working environment, every individual should try to
inculcate and improve his emotional intelligence, which will add to his success.

i i s iyt
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~ ANGER MANAGEMENT - KEY TO SUCCESS IN LIFE
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ABSTRACT

Anger management is not about emotion suppression rather it is (
learning how to appropriately express a normal human emotion without
escalating a situation. Outrage is a fundamental human feeling that is
experienced by all individuals. Ordinarily activated by a passionate hurt,
outrage is typically experienced as a disagreeable inclination that happens
when we think we have been harmed, abused, contradicted in our long-
held perspectives, or when we are looked with deterrents that shield us ﬁ”
from achieving individual objectives. The author has offered number of ]‘? tm_:
suggestions to tone down the anger and get rid of tension / stress. Anger \ £
is @ normal, healthy emotion. In any case, it's unfortunate when it erupts
constantly or spirals wild. The feeling of annoyance is neither great nor terrible. In the event that you have
hot temper, you may feel like it's out of your hands and there's little you can do to tame the monster. Be !
as it may, you have more authority over your annoyance than you might suspect. You can figure out how =
express your feelings without harming others. The genuine objective of outrage the board isn't to stv‘fé
sentiments of displeasure, but instead to comprehend the message behind the feeling and express it strom_iﬂ

without losing control. If the anger situation is managed properly, one will not have any problem to achiae’
the life goals. '

2

KEY WORD: Anger, temperament, emotions, positive attitude, depression, exercise, diffusion of tension, Yogic:'
exercises.

1
INTRODUCTION .

Emotion is a strong feeling deriving trom one's circumstances, mood, or relationships with others.
The word emotion comes from the Middle French word emotion, which means "a (social) moving, stirring.
agitation." Anger management is the psychological process whereby the individual learns to recognize gigns i
of increasing anger and then take action in order to calm one’s emotions. Anger management is not abouz :

' emotion suppression rather it is learning how to appropriately express a normal human emotion without ¢

escalating a situation.

-

CONCEPT OF ANGER:

According to the National Anger Management Association, anger can be defined as simply a negative !
emotion or mood. Anger is a basic emotion. As such, the purpose of anger is to enable us to adapt to some
demand of our environment; “anger propels animals to attack or destroy”. Outrage is an essential human !
feeling that is experienced by all individuals. Commonly activated by an enthusiastic hurt, outrage is typicalty
experienced as a terrible inclination that happens when we think we have been harmed, abused, restricted
in our long-held perspectives, or when we are looked with hindrances that shield us from achieving
individual objectives. Anger can be constructive or destructive, When well-managed, anger or annoyance has

-
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'w detrimental health or interpersonal consequences. Out o gv ntrol ar m; iqﬁ’lé!rii’*—ﬁﬁjl; friends, co:
s and family members .

T OF ANGER ON HEALTH:
| The long-term physical effects of uncontrolled anger include increased anxie
vadache. ... Then again, all around oversaw outrage can be a valuable feeling that p
isitive improvements. ‘ ,

Physical impacts of outrage: Anger triggers the body's 'battle or flight' reaction. L
dures for annoyance the executives incorporate normal exercise, learning unwinding methods :
18. i : <. =

Outrage is an amazing feeling. In the event that it.isn't taken care of properly, it might hav,
rous outcomes for you and those nearest to you. Uncontrolled annoyance can prompt contentlons,
:al battles, physical maltreatment, and attack and self-hurt. Then again, very much overseen outrage
> a helpful feeling that spurs you to roll out positive improvements.

H PROBLEMS WITH ANGER :

The steady surge of pressure synthetic compounds and related metabolic changes that run with
nittent unmanaged outrage can in the long run reason damage to a wide range of arrangement of the
A portion of the short and long haul medical issues that have been connected to unmanaged outrage

le:

eadache,

igestion problems such as abdominal pain, insomnia,
icreased anxiety,

epression,

igh blood pressure,

kin problems such as eczema, heart attack, stroke.

astions for long-term anger management
The way you typically express anger may take some time to modify. Suggestions include:
Keep a diary of your anger outbursts, to try and understand how and why you get mad
Consider assertiveness training, or learning about techniques of conflict resolution. .
Learn relaxation techniques, such ‘as meditation or yoga. >
See a counsellor or psychologist if you still feel angry about events that occurred in your past.

Exercise regularly

s to be taken for anger managemeht: s
Following are the few steps which one should initiate in right earnest and cultivate the habit of

rving on every occasion when you get angry:

hink before you speak
When one gets angry and without thinking. words are used or actions are taken which ultimately

1 you in difficulty. Later on you repent and blame yourself. Therefore, |t is always better to take a pause
try to calm down the anger.
ince you settle down, then you may express your anger:

When you get a feel that you are getting angry, the first step you should take is to remain calm and
out losing assertion state what you wanted to state but the tone of your voice should not be
rontational. Remember while expressing yourself please do not hurt the feelings of the opposite party.
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3, Get some exercise

Physical activity can help reduce stress that can ca If y /
escalating, go for a brisk walk or run, or spend some time doing ( physical activities
4, Take a timeout !

Whenever you are in stress, please take a break for some time and take some other work. Wher
your anger has come down, quietly handle the situation without getting
S. Search for possible solutions

solution there is a possibility that the time taken for identifying may calm you
managed. Sometimes, in such a situation remain alone and close your eyes. Your tensi
6. Stick with 'l' statements '

Without blaming the other party for the mess that has been created have a posit
regularize the issue, tendering assistance if possible, your issue will get solved. When you wa
any lapse be polite and explain its implications so that the one involved in it will get educated.
7. Don't hold bitterness ! : )

Have a noble heart and forgive the mistake committed by the other party. If you realize that you
were at fault then without any hesitation admit it so that the other party will not capitalize on it. Tender
your apologies. Do not carry bitterness as it is harmful in the long run.

8. Use humor to release tension !
._ Use of mild humor helps in diffusing tension. Humor gives you courage to face what madg you angry.

Always be careful in using your expressions in polite words. Such an approach will not add to bitterness.

9. Practice relaxation skills ’

When your temper flares, put relaxation skills to work. Practice ‘deep-breathing exercises, imagine a
relaxing scene, or repeat a calming word or phrase, such as "Take it easy." You might also listen to music,
write in a journal or do a few yoga poses — whatever it takes to encourage relaxation.

10. Solicit someone’s assistance:

When you feel that your anger is getting beyond control. Without any hesitation seek someone’s
help without making it a prestige issue. Think of the long term damage your anger may have on the issue i
that is being dealt with.

11. Practice Yoga Exercises:

Many of us feel anger, irritability and frustration throughout the course of our daily lives. Exercise
can be a great daily treatment to release those feelings. Yoga is, in part, a practice for life. It's natural and
normal to feel anger, and yoga can help us find the compassionate action that the anger is sometimes trying
to point us toward.

For controlling your anger take the following steps:
Breathe Slowly and Relax
Inhale and exhale deeply 3 or 4 times in a row.

)
0.0

)
‘.0

++ Count slowly to four as you inhale. )

%+ Count slowly to eight as you exhale. :

“ Focus on feeling the air move in and out of your lungs. )

« Concentrate and feel your ribs slowly rise and fall as you repeat the exercise. ‘ )

Yoga is calming and relaxing. When you focus on listening to your body,it is hard to hold onto anger.
Try focusing on your breathing instead of focusing on what you are angry about

CONCLUSION:

Anger is a normal, healthy emotion. However, it's undesirable when it erupts constantly or spirals
crazy. The feeling of displeasure is neither great nor awful. On the off chance that you have a hot temper,
you may feel like it's out of your hands and there's fittle you can do to tame the monster. Be that as it may,
you have more authority over your displeasure than you might suspect. You can figure out how to express
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Introduction:

“The principle goal of educatiol

new things, not simply of repea
creative, inventive, ang

1 should be to create people who arc capable of doing
ting what other generations have done-men who are
1 discoverers.” — Jean Piaget )

The seeds of creativity live in cveryone. Some individuals are for.tunfitc tha% }}}csr
sprouting imagination was nurtured and grown into strong crca-tivc thinking abilities.
Their parents and teachers nourished them with creative experiences and confidence
building responses to their attempts, throughout their childhood.

At times we read in paper or watch on the digital media that a young one has
come out with a novel idea about use of some wasteful material and has made useful
thing for the daily use. E.g. a rural youth has used the bicycle which is very commonly
available, for lifting the water from the well or, for spreading the insecticides. In the
today’s information technology driven knowledge world there are instances that school
going children who are genius are developing small applications which even the IT

engineers get wonderstruck. All these innovat

ions explain that there is something unique
that these genius youth are introducing at the early age of their career. The society also

appreciates their efforts and the govt. also comes out to reward them wherever convinced
about the application’s utility. All these things can happen only when the parents give
free hand and also extend financial support and the envitonment conducive for innovating
something new. This leads to a very important aspect that there is a need to change the
mindset of the parents when they notice some spark in their child and they should
properly nourish it. They should contact his/her teachers for guidance which will enable

the child to accomplish the task in a better way and with ease.

Modern researchers are now indeed stressing that new ways of teaching should be
invented so that the young minds blossom into individuals who are aware of everything
that life has to offer, instead of just being contended individuals with fat paychecks. For
this, it is essential that the taste of the child should be developed from the very start.
Therefore, for the kids of kindergarten, colorful storybooks should also accompany the

schoolbooks.
Concept of Creativity

Creativity is one of the most important characteristics of being human. It is one of

the main traits that make us successful as individuals and as a species.

?rcauvntyls a way of living life that embraces originality and makes unique
connections between seemingly disparate ideas. Creativity is about living life as a journey

into seeing and communicating the extra-ordinariness of the simplest, most every
acts,

day
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WA crentive fden will be detined ahinply ne one thit s both novel and ugeful (or
fflaentind) by partieator soctal netting,”

Phe world b ehingehng so eapldly nosw that just learndng, o specific skill set and
following it exactly won't pet un vory far, What prepares students for life beyond !.hc
classroom I learning how 1o ho more erentive, which includes flexibility in perception
and exceution of tasks,

Fhe tipght mix ol ereativity along, with curriculum helpy students to be innovative
and also encourapes them to learn new things, .. In fhel, crentive expression plays a key
role in o student's emotionn! development, Let ug have a look ot how importantis the role
of creativity in today's clogsroom and Tta benelity,

Being creative helps you become o better problem solver in all arcas of your lifc
and work. ... Creativity helps you see things differently and better deal with uncertainty.
Studies show that ereative people are better able to live with uncertainty because they can
adapt their thinking to allow for the flow of the unknown.

Creativity is  an important human  characteristic. ... Early ycars staff” can hf:lp
young children to develop their erentivity by providing a creative environment, Ilcl})fng
children to build up their skills through play, behaving creatively them and praising
children's creative clforts,

If the children are learning about the importance of plants and trees, then teach
them gardening in simple terms. Like watering the plants or taking out a week or two.
Touching and fceling and actually performing the task leaves a greater impression on the
child, rather than just reading a book and knowing nothing about what the actual thing
looks like. .

Primary cducation is considered to be one of the most significant among all
phases of cducation in the life of a student. The nature of the stage of growth cnables all
that is lcarncd to make an everlasting impression on the mind.

In today’s cducational sct up it is obscrved that an effort js being made by the pre-
primary schools wherein several projects are allotted to the students. However it has been
observed that the concept has not been nourished properly. The parents have to
concentrate on attending to this project work. The objective of the teachers is to introduce
various things around the child’s world. E.g. paste the pictures of wild animals in a paste
book. PPaste tame animals in the paste book. Plant a carrot in a dish and watch its
development. Etc.

In the current heetic life schedule where both husband and wile are employed and
when they come back from the office they have to attend to complete the project work.
This is very stressful. On this backdrop, it is interesting to observe that the marketers have
rightly understood and they are making thesce projects rcadily available in the market.
Although it helps the parents to solve the problem but the very basic objective of
introducing this module of learning is lost.

Following arce the few tips for improving creativity of the child:

1. Embracc creativity as part of learning,. ...

2. Use the most elfective strategices. ...

A Think of creativity as a skill. ...

4, Participate in or create a program to develop creative skills. ...
D5 Usce emotional connections. ... .

0. Use a creativity modecl. ...

New International Insistant Rescarch Journal, Vol-1V, Issue 2 September 2018
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Consider how classroom assignments use divergent and convergent

7.
thinking. . _
S. Designate a space for creating. ...
9. Keep it simple. ...
10. Allow for “fiee time.”
11. Help your kids activate their scnscs. ...

12. Discuss creativity. ...
Cultivate creative critical thinking. ...

13.
14. Avoid managing. ...
15. Help kids pursue their passions.
Conclusion:
heir professional courscs should

Even at the later stage when the students pursuc ' ‘
he root cause of some of the issues

also keep creativity in mind and they should go to t
that they face and try to come out with genius ideas, put mn hard work, seek experts

guidance and come out with a new solution / use it on pilot project and when convinced

then also think of its commercial utility based on cost benefit analysis and seck guidance
essary. The Govt. of India has come out

from the expert to register patent wherever nec
very strongly to extend financial and managerial support to these genius young innovators

{o put their innovation for commercial use.
Today’s world is a knowledge driven and the society at large is very much
responsive to such new ideas that will reduce the physical strain and provide new utilities.

The successful innovators are very well rewarded by the society. Let us nourish these
young innovators and support them for accomplishing their goals. It is in the larger

interest of the society.
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WU A L WE* . . .
‘New Approach to Higher Education —In India”

Prin. Dr. L. IC Shitole,
L. S. Divekar College of Arts, Science and Commercc,

Tal. Daund, Dist. Pune

Abstract:

India’s population has grown at an alarming speed since 1961. The
government is trying its best to arrest this growth rate. Its result will take a long time
to be seen. Since independence the government of India has put in conscious efforts in
achieving socio-economic development of the rural area. On the education front there
is a phenomenal growth and the quality of education is also improving. Indian
education system is the largest education system in the world. It has a network of
more than 1.4 million schools with enrollment of over 200 million students. There are
more than 850 universities and 40,000 education institutes and this' number is
increasing rapidly. There is an ever growing demand for quality education. In India
we find that on the one hand a very large numbers of graduates are coming out every
year and on the other hand there are inadequacy jobs for one reason or the other. The
major reason that has come out is the miss-match between the industries demand and
the supply from the academic institutions. Therefore, the need of the hour is that the
industries and the educational institutions come together and have a regular rapport to
come out with a positive solution. The universities should revise the syllabi of various
degree and diploma courses. There is a need to bring in compulsory internship in the
industries before awarding degree. There is need to. give input relating to
communication skills, personality development etc. to the graduate students. This will
certainly increase their employability. Because of the limitations for generation of
new jobs, the academic institutions should also have entrepreneurial development
courses so that self-employment rate will increase and will also help in generation of
employment opportunities. The government has taken a right initiative and both the
stakeholders i.e. academic institutions and the industries should respond to the
government’s call.

Keywords: Uncemployment scenario, input on communication skills, personality
development, participation in rescarch and development activities.
Demographice situation of India:

India’s population has grown with a rapid speed which can be seen from the
following table. The government is making all out cfTorts to arrest this rate of growth
of population but it will take a long time to see the results thereof.

Decennial Population of Indin since 1961 (o 2011
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\ 1961 1971 1981 1991 2001 2011 I

Ff‘mhara‘shtm\39553718 50412235 | 62782818 | 78937187 | 96378627 112374333
India | 369079 471707 004471 807785 | 974345 1247953

Source: Office of Registrar General of India, Ministry of Home AfTairs

Over the past few years because of the conscious cfforts put in by the
govcrnmcqts there is a phenomenal improvement on the socio-cconomic front. There
is a lot of improvement in the healthcare, educalion, communication even in the rural
India. ‘

Indian Edueation System:

Indian education system is the largest education system iu the world. It has a
network of more than 1.4 million schools with cnrollment ol over 200 million
students. There are more than 850 universities and 40,000 education institutes and this
number is increasing rapidly. There is an ever growing demand for quality education.
Education sector in India is a mix of gover|nnent~opemted & privately operated

educational institutions and allied education products & services providers. The
education sector in India has witnessed a paradigm shift in recent times. Once
operated primarily as a philanthropic or a pation building activity, it has since
(ransformed into a ‘sector in its OWn right. ~ ,

Indian higher education is contributing to the national development by
imparting specialised knowledge and skills.

The segment targets 13% of the Indian population in the age group of 18-23
years. There are three levels of qualification within the higher education segment in
the country — graduation level, post-graduation level and doctoral degree. All the
colleges offering these courses need to be affiliated to a university (under purview of
the central regulatory body — University Grants Commission (UGC)). There are also
individual bodies such as All India Council for Technical Education (AICTE),
Medical Council of India (MCI), ete. responsible for the regulation, coordination and
development of higher education in India. The higher education institutions in India
are required to be run under a not-for-profit {rust/ society. Increase in Universities and

Colleges:
Trends in Universities and Colleg es.in India

- Y I
Year Number of Number of
Universitics Colleges
FY 2013 667 35,525
FY 2014 723 36,634
FY 2015 760 38,498
FY 2016 799 39,071
FY 2017 864 40,026

Source: All India Survey on Higher Education (AISHE)

Certain specific institutions for higher education, like the Indian Institutes of
Technology (11Ts) and the Indian Institutes of Management (1IMs) have been the
prominent parls of the Indian education seclor. ~

Every year around 50 lakhs graduates pass out in India. Of these 12 lakhs are
from engineering discipline. Within these 12 lakhs engineers about 5 to 6 lakhs are

New International Reliable Research Journal,Vol-VI, Issue 10 Oct, 2018
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India’s GDP is estimated to have increased 6.6 per cent in 2017-18 and is
expected to grow 7.3 per cent in 2018-19. In April-July quarter of 2018-19, the GDP
grew by 8.2 per cent.

India has retained its position as the third largest start-up base in the world
with over 4,750 technology start-ups, with about 1,400 new start-ups being founded in
2016, according to a report by NASSCOM.

Industries expectations from the fresher graduates: :

By and large , the syllabi of the Indian Universities for various
graduate, post graduate courses as well as professional degrees and courses have not
been revised keeping in tune the need of the industries and business. In the industrial
and business sector day in

and day out there are new things are coming and as a result
there is a wide gap between the industries expectations from the new graduates when
they approach for employment. This state of affair is attributed to the fact there is
almost no interaction between the educational institutions

and the academic
institutions. This has resulted in mismatch in the demand and supply of the fresh
graduates for the industry.

Every year, countless students pass out from engineering colleges il‘l Illdifl.
The number of students graduating from engineering colleges is much more in lnfllzx
than in countries like China and USA. Yet, only about 30% of the engineering
graduates get jobs while the rest either remain unemployed or take up jobs that are not

related to their field. Engineerin$ Industry has spelt out its expectations from the fresh
engineering graduates as under:

w
lhlms://content.wlsestep.com/lndustry-expectatlons-from-englneerlng-graclual:es/ accessed on 3
December 2018 at 4. p.m.

New International Rellable Research Journal,Vol-VI, Issue 10 Oct. 2018 %
www.prathmeéshpublication.in



10.

11

New International Reliable Research Journal,Vol-VI, Issue 10 Oct, 2018 ISSHN - 2320-9410

g}:’];‘e‘a‘s“tg‘lc)ttllgsle C?ll(]ﬂt)s An C(li]g.ll‘leel' must possess good communication skills if he
Knowledge beyond t:xﬁgo lf”'q/l e isati
individuals who can go be g?lc(isil elgf (;’ﬁcn, lhe. ﬁrmf and organisations look .for
and think intellectuall Y et e oo‘\s and thmk' brightly. You need to be logical
hellectually. Restricting yourselfto bookish knowledge does not make you
a good engineer.
Ability to lead:While there are many engineering graduates who score well in their
papers, there are very few who are true leaders. Most of the engineers today just
follqw the path shown by great minds of the past. If you wish to be hired by one of the
leading companies, you must possess the ability to lead.Even during the interview
process, you should be able to reveal your true leadership skills by your college or
school event examples.
Positive Approach: The job of an engineer is not easy. It is a path full of many
challenges and you need to possess the courage to face these challenges. A positive
approach is thus a must in the career of an engineering candidate. If you are in the
core engineering field like Electrical, Chemical or Mechanical, you may have to work
in a site and this can be risky.
Updated with the latest technology: The greatest risk of being in the field of
technology is that the technology existing now can become obsolete someday. You
must be prepared to upgrade your skills to match the latest in technology. This rule is
patticularly applicable for IT engineers. The code or language used at present can get
replaced with a better and user-friendly version and you need to upgrade yourself
accordingly. Individuals who fail to stay updated become jobless. An engineer is
expected to be smart enough to widen his horizon of knowledge as per the latest
trends. '
Willingness to travel:As engineers ascend the success ladder, the expectations from
an engineer seem to increase too. An engineer who is at a senior position in his field
may be expected to travel places and meet senior level individuals in different
countries. They may be expected to share knowledge, ideologies and give
presentations in the most effective manner. Most individuals are reticent and
unwilling to travel to different countries and places. ‘
Knowledge of any foreign language:Although this is not a must but it will be
advantageous to get a job, as afler the adoption of Globalization the whole world has
become one market. '
An M.B.A. Degrec: An engineer with an MBA degree is in great demand because it is
a rare combination. The firms look for engineers with.MBA degree to take up
inanagerial positions in technological companies and firms. An MBA degree helps to
furnish your management skills and make you a true leader.
Multitasking abilities:An engincer may have to shoulder scveral responsibilities at
the same time. That is when the ability (o multitask becomes extremely crucial. An
engineer is expected to multitask in his organization. While he plays the leader to his
teammates, hic may simultancously be expected to handle client queries.
Versatility: A versatile persona is what is most oflen cxpected of an engineering
graduate. Monotony is the last thing expected of an engineer. Your flexibility should
conceal your truc inner sclf. Your nature should never be predictable.
Ambitious:The never say never attitude is expeeted from most chgineers. Engincers
are expeeted (o be ambitious, You need to be determined and ambitious il you really
wish to be a successful engincer.

Mew International Retiable Researceh Journal,Yol-VI, Issue 10 Oct. 2018
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I am of the ot .
engineers in ,.(, ll-th congidered view (hat all the above (it though stated t be for
oily cxc;; b cality those arc applicable 1o the praduates of all other disciplines, The
Xeeplion will be that of updating of the latest fechnolopy in the market,

folia, ¢ |H“vs srluul‘lon hag nccc.':f;ilnlcd anew n'pprmwh (o the higher t:/lw,:':tion’ in

a. 1t has to be foeused on the industrics’ requircments, i order o avoid this mivs
1'natch of the industrics and the twm out of the praduate products of the Indian
mdusu'):, the most cssential thing is o close rapport between the industrics and the
acadcxmc institutions. ‘The age old syllabi of the universities will have tw be
appropriately revised. Not only that there s a need to include personality development
mput for all the disciplines. Only if the cducational institutions address this aspect in
right perspective the demand for the [ndian graduates will improve,

There are limitations for ecmployment generation and the urgent need ¥4
foster entreprencurial ability amongst the students, “Ihiy in due course will certzinly
boost the self-employment which is the need of the hour, $o alzo the academic
institutions should also have some clements of entreprencurial development in the
professional courscs.

There should be free flow of information and moverment of teaching staff
between the academic institutions and the industry level executives, This will - benefit
both of them.

So also there is one more vital aspect in bringing in the academic institutions
and the industries closer to cach other, In this fast developing world the importanice of
continuous research and development is needed to be achicved. The educational
institutions can assist the industries to carry out the research projects for these
industries for which the industrics will be willing to fund these projects. This is being
practiced by some industrics in India. The need is to augment the speed thereof,

Conclusion:

From the latest news from AICTE the government has taken a serious
initiative to see that both the industries and the academic institutions come togsther
and take effective steps. The graduates particularly from the professional courzes
should undergo internship of about 6 months in the industrics, academic institutions
have been asked to give input in improving the communication skills as well as
personality development, Universitics should extend helping hand to the industrics in
helping the research and development activitics in a big way, Their mutual
cooperation will bring about a new dimension to the academic institutions.
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@ 'ORIGINAL ARTICLE!

«Role of Educational Institutions in creating Environmental
Awareness”

Prin. Dr. L. IC. Shitole,
E. S. Divekar Collcge of Arts, Scicnce and Cominerce,
Tal. Daund, Dist. Punc

In today’s world irrespective of the level of development — whether developed or
underdeveloped, the whole world is passing through a phase when there is a great threat
to the environment and there is an urgent need to take eflective steps by the mankind.
Environment refers to a place where humans as well as plants animals live. Types of
pollution that we face in today’s life: Air pollution 2) Water pollution ~ 3) Land
pollution4) Climatic changes5) pollution due to non-treated industrial waste 6) Global
warming: Fossil fuel utilization bring about discharge of greenhousc gasses, which causcs

environmental change. The nced for clean cnvironment to live healthy, wealthy, discasc
free and pollution free is beyond doubt. Usc of plastic bags, articles and thermo coal has
become so rampant that it has become absolu

(¢ difficult to ban the plastic.The Non-
Governmental Organization has also taken initiative to create such awarcness in the rural

areas. The schools and colleges have also through their various activitics are focusing the
attention of the masses to this vital environmental issue. Use of paper bags or cloth bags
should be made in place of plastic bags. As far as possible use and throw items be
discouraged.

It should start from the primary schools and gradually with deeper emphasis upto the
college levels. The text books should have appropriately written lessons focusing on the
maintenance of clean environment. This certainly helps in inculcating the cleanliness
habits amongst the students. At the college levels, under National Scrvice Scheme can be
used to propagate the importance of clean cnvironment. Cutrently NSS programs do
contribute in this regard and undertake trec planting, cleanliness drives, during their
ye:u:ly camps. During village fairs there should be stalls to focus on the need for clean
environment.

Key wurds:_C_k‘:m]EnVIronnlenl, Adverse impact on health, various types of pollutions,
government initiative, role of schools and colleges

Infroduction

In today’s world irrespective of the level of development — whether developed or
underdeveloped, the whole world is passing through a phase when there is a great threat
to the environment and there is an urgent need to take effective steps by the mankind, We
cannot leave the entire issue to the government but every civilized citizen has to éomc
forward wholeheartedly to address this issuc of ensuring clean environment voluntaril

The most unfortunate aspect of this grave issue is that in major part of the world there )l/S
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little awarencss about the magnitude of this serious problem. The very existence olf' :Sc
mankind will be in danger if the issue is not addressed by onc and all in right perspeclive.

Concept

Environment refers 10 2 place where humans as well as plants animals live. The
environmental problems encompasses issues like global wa

rming, acid rain, various types
of pollution — air pollution, water pollution, noise pollution, disposal of waste, 0Zonc

\ayer depletion, climatic changes that are offing etc. All these arc leading to various
diseases some are known while some are unknown.

Types of pollution:

The pollution takes place in number of ways. 1 have briefed hereunder a few types
of pollution that we face in today’s life:

1) Air pollution 2) Water pollution ~ 3) Land pollution 4) Cl_imatic cl}angcs o
5) Pollution due 10 non-treated industrial waste 6) Global warming: Fossil fuel utilization

bring about discharge of greenhouse gasses, which causes environmental change.

'
&=

Importance of clean environment

The need for clean environment to live healthy, wealthy, discase free and
pollution free is beyond doubt. Every living being produce a huge amount of waste in our
daily life. If is not properly disposed it creates several problems like bad smell, air
pollution which may lead

to air borne diseases. 1f we consider farming even excessive
dosage of chemical fertilizers and excessive use of water also a

dversely affects the quality
of the land which ultimately affects the land fertility and the yield of the crop grown. In
the western part of Maharashtrawe find

lots of lands have become useless for growing
crops because of upcoming of Kshar (a
development the nation has to pr

Ikaline nature). In order to achieve sustainable
eserve the natural resources for the future generations.

Contributors of environment degradation

Indian cities because of the presence of hutment dwellers and unauthorized
constructions, and local civic organization’s inability to provide civic amenities day by
day }hc pollution is increasing. Every day numbers of vehicles are being added in cities

r e leading to air pollution. A case in point is that of India’s capital New Delhi there is such a
. heavy air pollution that the government had to ban entry of heavy transport vchicles inthe

city. The apex court of India had to direct the local
: our government to take con
according top priority to this issue. crete sieps

- ExGesswe usc_of non-bio_ degradable plastic is the major cause of environment

%em em.ab se of pl?suc bags, articles and thermo coal has become so rampant that it has

% l;n:of ;?;z:e dlﬂd'ui.ult o ban\tlhfl plastic. The government of Maharashtra has banned
ic and has compelled the plastic factories to sto i i

d : p their production but then

under one pretext or the other the use of plastic is still continued. E.g. milk bag pouchcls

are in plastic form. If it is banned the dairi
: es ha i
collecting the milk produced by the dairy farmers. SRS RS

New .. . -
Delhi is not the solitary case; it is the case of all metropolitan and urban
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In the villages pure potable drinking water is not available. This is leading 10
several contamination discases and the healtheare of the masses has become a big issue.
The government is trying its best but it olonc cannot achicve the goal. Even the .Non-
govcmmcn\:\\ Organizations, temple trusts, international clubs like Rotary, Lions, Giants,
olc. should come forward to join hands with the government in this gigantic task.

The slum diwellers are for (heit every function big or small usc loud speakers and
play music or songs at such a high pitch that it crosses the danger level Qf sound
pollution. These dwellers are not awarc of the scriousncss of this behavior on their hezflth.
Even in various public festivals like Ganeshotsav, Shivajayanti, Moharum, marriage
ceremony processions, village fairs ctc. Use of bands and other instrument on the Dolby
sound system etc. 18 made All these are having adverse impact on the human health.

Consecrve water

£ With industries dumping waste into our water supplies, our access to fresh, clean

drinking water is dwindling. Running taps, long showers, running the dishwasher half-

P full, and unchecked water leaks examples of unnecessary water waste. Try rainwater
ez

harvesting in buckets or a rain barrel which can be used to water the plants in the lawn,

clean your cars etc. Similarly the civic bodics have made it compulsory for the large

housing socicties to have arrangements for harvesting of rain water for improving the

sub-soil water levels. But there should be mechanism in place to what extent it is attended
1o and is under use.

Therefore, the need of the hour is that all the stake holders who contribute to this
problem and without whose active participation it is not going to be solved should take it
up with duc seriousncss. Its solution is not possiblc overnight. Concerted eflorts will have

10 be made one and all. This is because of very survival is at stake.

Role of Education in

addressing these environmental issucs:
Short term:

At all stages there is need for creation of

P about _thj:.advcrse impact of cnvironmental degradation. The goveriment has already
taken initiative and launched Swachha Bharat Abhiyan and has also appointed various
celebritics as Ambassadors of this Abhiyan. It has also announced prizes for clean citics
movement. The Non-Governmental Organization has also taken initiative to create such
awareness in the rural arcas. The schools and colleges have also through their various

activitics are focusing the attention of the masscs 10 this vital environmental issue. Use of
paper l'mg,s or cloth bags should be madc in place of plastic bags. As far as possible use
throw items be discouraged.

greater awarencss amongst the masses

Long term:

In order to have a long term positive impget the need of the hour is to imbibe in

\hc. minds of the citizens the need to keep the environment clean. It should start from the
primary schools and gradually with deeper cmphasis upto the college levels. In Japan tl“’
studcnl‘s arc required to clean their classes. In Mumbai 1 know there arc 'somc‘L, | ‘lC
where in the last period before the school is closed for the day, five minutes are kcc:p‘? ?osr
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the students to clean their classes. The text booksshould have appropriately written
lessons focusing on the maintenance of clean cnvironment, This certainly helps in
inculcating the cleanliness habits amongst the students. At the college levels, under
National Service Scheme can be used to propagate the importance of clean environment.
Currently NSS programs do contribute in this regard and undertake tree planting,

cleanliness drives, during their yearly camps. During village fairs there should be stalls to
focus on the need for clean environment.

In the cities there should be campaigns for the citizens for sorting out their daily
wastes and wastes which can be recycled should be given priority. If the cities continuc Lo
grow at the current rate it will not be possible for the local civic bodies to collect the
wastes and attend to its scientific disposal. The socicties should undertake this work for
their arca for which the civic body is offering guidance. It has been observed that in
number of housing socictics for vermiculture program pits are there but

those arc not
being used. The civic bodics should introduce fine for this non-use of such vermicutlure
plants to discipline the socicties.

Conclusion:

The educational authoritics are very well convinced about the role that they should
play in this gigantic task. There should be innovative idcas to improve the present level of
awarcness amongst the students and the masses. The thrust should be on the regular tasks
to achieve cleantiness. It should not be once in a week in commencing from 2™ October
on account of Gandhi Jayanti. It should become a habit so that things will improve faslter.
During the public functions, and the functions like Ganeshotsav, Moharum extra care is
requircd to be needed to arrest the pollution. Every individual should accept this

challenge and participate in the exercise of ensuring clean environment and discharge his
role positively.
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Management of Tensions in Today’s World

Prin. L. KK Shitole,
E. S, Divekar Collego of Arts, Science and Commeree,
T'al, Daund, Dist, Pune

Introaduction:

Toaday we are passing through an age where everyone is under one or the other
farm of stross. The world has bocome so dynamic everyane is running alter the clock. No
one has a peace of mind, Whether you ave living ina rural arco or urban or metropolitan
aren, I has become sa dynamic even within the family the dialogue with the family
mombers is belng lost, Tn the urban / meteopolitan areas the cost of living is rising with a
rapld pace, For maintaining minimum standacd of living in a family husband and wile
both have to be earning members. In the rural set up uncertainty of rains and earning
minimum livelihood from the agricultural aetivity is also marked with uncertainty.
Whother you are in urban or rural set up getting admission right from the primary
education to the highest lavel, one s to struggle a lot, Pacticularly afler-the introduction
of'the tnformation and teehnology Industey this stress caused by uncertainty has become a
uzz word, The I'T employees or for that matter employed people in a cross section of the
industrial sector have anly the reporting time and no speeific time when they will be back
lome, Hven if they reach home, they continue to get calls, domestic as well as overseas
and attend to the oftice work, This whole life stylo has been responsible for the stress
through which everyone is passing.

Concopt ol Stress:

Stress is any ohange in the environment that requires your body to- react and adjust in
response, The bady reacts to those changes with physical, mental, and emotional responses,

Stress is a normal part of Tk, Maay events that happen to you and acound you - and
many things that you do yoursell’ put stress on your body. You can experience goad or bad
forms of stress fram your environment, your body, aud your thoughts.

Many people experience stross as thoy combine busy life style and demands of
study and work, While teying to save time for frionds and family good health is important
for students’ overall development, What we need is a balance of physical, spiritual,
emotional and mental health, Good health helps enjoy life and cope with problems. It
vosulls in getting feeling of wellbeing which ultimately develops confidence amongst the
peaple. Lduentional process focuses to develop cognitive and offeetive abilities. Teacher
education development focuses in developing the habitual intention to be truth-secking,
open minded, systematie, emational balanced confidence in reasoning and prudent
Judgment making ability,

Now Internntlonnl Valuahle Resenveh Jonrnal, Yal-1V, Issue 11 Novemeber 2018
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Impact of Stress on the Health:

Steeas symptoms mazy be affecting your kealth, even though you might not realize
it. You may think illness is to blame for that nagging headache, your frequent insomnia or
your decreased productivity at work. But stress may actually be the culprit.

Stress symptoms can affect your body, your thoughts and feelings, and your
Eehavior, Being able to recognize common stress symptoms can give you 2 jump on
ranaging them. Stress that's left unchecked can contribute to many health problems, such
as high Blood pressure, heart discase, obesity and diabetes.

Common effects of stress on your mood
Anxiety

Restlessness

Lack of motivation or focus
Feeling overwhelmed
Irritability or anger
Sadness or depression

R

Common effects of stress on your behaviour
Overeating or undereating
Angry outbursts
Drug or alcohol abuse
Tobzcco use |
Socizl withdrawal
Exercising less often
I. Meditation:Meditation is the practice of achieving, and balancing. the mental.
physical, znd emotional aspects of one's existence.Meditation can be defined as a set of
techimiques that are intended to encourage a heightened state of awareness and focused
attention.
Some key thmés to note about meditation:

ERROR RO

” Meditation has been practiced in cultures all over the world for thousands
of years -

” Nearly every religion, including Buddhism, Hinduism, Christianity,
Judaism, and Islam, has a tradition of using meditative practices

% While meditation is often used for religious purposes, many people

practice it independently of any religious or spiritual practices

> Meditation can also be used as a psychotherapeutic technique

> There any many different types of meditation

A few minutes of practice per day can help ease anxiety.
2. Breathe Deeply: Take a 5-minute break and focus on your breathing. Sit up
straight, eves closed, with a hand on your belly. Slowly inhale through your nose, feeling the
breath start in your ghdomen and work its way to the top of your head. Reverse the process as
you exhzle through your mouth.
3. Laugh out loudly: A good belly laugh doesn’t just lighten the load mentally. It
lowers cortisol, your body’s stress hormone, and boosts brain chemicals called endorphins,
which help your mood. Lighten up by tuning in to your favorite sitcom or video, reading the
comics, or chatting with someone who makes you smile. Today, in the urban and

Mew International Valuable Research Journal, Vol-1V, Issue 11l Novemeber 2018
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metropolitan arcas we find Jots of Hasy Clubs which are mainly atiended to by the senior
citizens,

4. Listen to Music of your cholee: Rescarch shows that listening to soothing music can
lower blood preasure, heart rate, and anyicly.

S Get Moving: You don’t have to run in order to get a runner’s high. All forms
of exercise, including yogaand walking, can ease depressionand anxiety by helping
the brain release feel-good chemicals and by giving your body a chance to practice dealing
with stress, You can go for a quick walk around the block, take the stairs up and down a few
flights, or do some sireiching exercizes like head rolls and ghoulder shrugs.

Tips for management of Stress

@ Keep a positive altitude,

4 Accept that there are events that you cannot control.

e

@ Be assertive instead of aggressive. Assent your feelings, opinions, or beliefs instead of
becoming angry, defensive, or pagsive, .

%@ Learn and practice relaxation techniques; try meditation, yoga, or tai-chi for streas
management.

% Exercise regularly. Your body can fight siress better when it is it

2 Eat healthy, well-balanced meals.

@ Learn 1o manage your time more effectively.

% Set limits appropriately and learn to say no 1o requests that would create excessive
stress in your life,

@ Make time for hobbics, interests, and relaxation. '

* Get enough rest and sleep. Your body needs time to recover from stressful events.

@ Don't rely on alcohol, drugs, or compulsive behaviours o reduce stress.

@ Seck out social support. Spend enough time with those you enjoy.

@ Seck treatment with a psychologist or other mental health professional trained

in stress management or biofeedbacklechniques to learn hiealthy ways of dealing with

the stress in your life, . .

Stress oceurs every day and is a normal part of human functioning. 1t can have
some benefits, such as increasing motivation, but excessive or chronic stress can lead to
health problems. Stregs is linked to negative consequences for both mind and bod y and
can have detrimental effeety on people. IHowever
the importance of siress and stressmanagement is very important Lo living a fulfilling life.
.. Stress is caused by the survival instinet present in all animals which allows them (o
survive. Reducing stress in your everyday life is vital for maintaining your overall health,
as it can improve your mood, boost immune function, promote longevity and allow you to
be more productive. When you let your stress gel the best of you, you put yourself at rigk
of developing a range of illnesses ~ from the common cold to severe heart discase. Steess
has such a powerful impact on your wellbeing because it is a natural response that is
activated in the brain,

Practice the tips provided in the article and [ Wish the readers a stress free life.
References:
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SPNRICHING COMMUNICATION COMPETENCY IN TEACHING & LEARNIﬁ

Prin, Dr, L. K. Shitole .
E. S. Divekar College of Arts, Science and Commerce, Tal. Daund, Dist. Pune

Abstract - In the education system the teacher plays a very dominant role in imparting

knowledge to the students. The signilicance
foundation of teacher and student success

effectively with students, parents

communication skills to help their students
generally considered as only fifty per cent kno

of the effective communication is the
is the teacher's ability to communicate
colleagues. Teachers must have good
achieve academic slCCESS. Teaching is

wledge and fifty per cent interpersonal or

communication skills. For a teacher, it is not just important to give a quality lecture but it
is more important for the presentation of a lesson or- lecture in class.The good
communication skills in the education system envisage two important factors to achieve
success in communication. Those are: successful delivery of education message to students
and number two is to relay feedback to help students make progress. The good

communication skills include: Art of listening,
availability to the students, use of humour,

voice, goals setting, ability to appreciate,

giving illustrations from the student’s

environment, use of latest technology in communication, understanding the students, body
language etc. The teachers shape the students to become good citizens of tomorrow vs{ho
have to shoulder the nation building work. Therefore, the teachers should have dedication

and kind hearted and helping approach with the
of the studerits by his own dedication. In view of

students. He should command the respect
the development of technology and its use

even in the interior parts of the country the teachers may be exposed to various social

sights which are dedicated to teaching of various

subjects.

ey words: teaching and learning, communication skills, dedication of the teachers, use of

technology in comumunication.

1 INITRODUCTION
“The most basic of all human needs is the
need to understand and be understood.
The best way to understand people is to
listen to them.” — Ralph Nichols

The importance of the role of a
teacher has been highlighted by late Veer
VinayakDamodarSavarkar. Immediately
after attainment of the independence he
had addressed his first communication to
Late Pandit Jawaharlal Nehru wherein he
had stated that his government should
see that the teachers and the scientists
get highest compensation for their worlk,
because they mould the students who are
the future of this country. Unfortunately
this has not been practiced by the
governments and we sce the effect of it, As
the saying goes, better late than never,
even todays government should see that
they pay attention to this expectation at
least in a phased manner so that in
course of time it will help to improve the
dedication of the teacher to improve the
quality of teaching.

D = JC5-9726-001%-2019

-

The significance of the ellective
communication is the foundation of
teacher and student success is
the teacher's ability - to  communicate
effectively with students, parents and
colleagues. Teachers must have good
communication skills to Thelp their
students achieve academic success

The concept of communication
visualizes exchanging of information by
adopting various modes which include
speaking, writing, using social media
sights like What'sApp cte.
Communication is a dynamic process
which requires mind and courage to face
the other and convey the recipient
message in an effective menner. The
essence of communication is that the
message communicated in clear and
understandable manner. Communication
ability can be cultivated by consciously
inculcating the communication skills.

Teaching is generally considered
as only fifty per cent knowledge and fifty
per cent interpersonal or communicalion
skills, For a teacher, it is not just
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important to give a quality lecture but it is
more important for the Presentation of a
lesson or lecture in class. Communication
skills for teachers are thus as important
as their in-depth knowledge of the
particular subject which they teach,

The process of teaching and
learning s mostly all about a
communication - listening, speaking,
reading, presenting and writing, Teachers
who hone their communication skills are
prepared  to instruct, advise ancl
mentor students entrusted in their care.

The good communication skills in
the education system  envisage two
Important factors to achieve success in
communication. Those are: successful
delivery of education message to students
and number two is to relay feedback to
help students malke progress, The teacher
should be a role model for effective
communication which in course of their
studies the students can follow., Good
listening, speaking, reading, and writing
skills are the signs of a successful
teacher. There should be clarity in the
communication which will enable the
students to receive it,

A successful teacher should
develop good communication skills, good
classroom management, updating
knowledge and mai ntaining personality.

During the selection process for
the teachers the interviewers do give
weightage to the effective communication
skills of the candidates as this is the basic
requirement of the teaching profession.

The teacher has to communicate
with the students, parents and his/her
colleagues. An effective communicator
teacher ensures the students
participation which facilitates learning,
Throughout the learning the students
depend on the teacher to provide them
with instruction, guidance and feedback
throughout the learning process. If the
teacher’s communication is not of
expected level then the students get bore
and it’s adversely aflect the grasping of
the subject being taught. When teachers
cannot communicate effectively with
parents, they can't explain a student's
needs in a way parents understand.
Moreover, if a parent recognizes the
teacher's  inability (0o communicate

ID ~JC5-9726-001)-2019

ISSN No,- 9726-001X .
effectively, the parent might wonder if that
teacher competently leads the class,
Teachers should be aware of the
importance of communication skills in
teaching. They must also realize that all
students have different levels of strengthsg
and weaknesses, It is only through
communication skills that a teacher can
introduce creative and effective solutions
to the problems of the students, Thus, a
teacher can enhance the learning process.

2 THE GOOD COMMUNICATION SKILLE
Art  of listening: The very basic
requirement of communication skill is the
art of listening. Unless you listen to what
the other party is saying, you canmnot
communicate to the point and Tocusing
attention on the recipient’s expectation,
Therefore, the teacher should be a good
listener. Active listening, and ‘"you
attitude,” will go a long way in helping you
develop relationships. The "you attitude"
involves putting yourself in the other
person's shoes and considering what
they'll hear from your message,

Voice: Your voice is your main tool in
communication. Make sure your voice is
stable and projects across the room at an
adequate volume.

Goals setting: While delivering a lecture
the teacher should have a pre-cdecided
goal to be achieved. For this purpose if
need be written notes in brief he prepared
so that those can be referred as and when
required,

Ability to appreciate: The teacher in his
communication should wherever possible
appreciate the students for their good
work. The teacher may voluntarily offer
assistance to understand any difficulty
posed by the student. At the same time he
should take care to ensure that he should
not be cheap otherwise the students will
take him for granted.

Availability to the students: The teacher
should ensure that he is available to the
students at pre-decided timings and at
the pre-decided place. By his own
behavior he should try to inculcate
importance of adherence to the liming
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which is an important attribute for the
students. You don’t have to offer “24-7
service” but malke sure that you can reach
them with a short notice.

Use of humour:A good sense of humor
ieeps the students active and interested
in the teacher’s class. In order to ensure
attention of the students and keep them
live to the listening, a teacher may use
humour to create a healthy atmosphere.
This will add to the listening ability of the
students.

Give illustration from the students’
environment: While discussing  the
subject proper if a teacher uses an
incident or a story from within the
students’ environment it becomes easy to
remember  without any difficulty.
Certainly this does not mean you have to
furn your lecture into standup comedy.

Positive motivation; In a class, students
always have different kinds of taste and
preferences over subjects. So it is the job
of the teacher to create enthusiasm and
interest in the minds of the students
towards a subject. It is also a teacher’s
role to remove any fear and inhibitions
that a student may have towards a
subject.

Understanding the Students Teachers
should encourage students to
communicate openly. There should be
emphasis on cultivating a dialogue rather
than a monologue,

Use of latest technology: In view of the
availability of the latest technology even at
the grass root level, teacher should get
himself acquainted with the latest
technology and try to make use of it in his
teaching. Wherever possible, use of power
point presentation and display  of
colourful photo graphs adds the interest
of the students in learning a difficult
topic,
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Body language: The body languag
teacher should be such that the stud ,
take interest in the learning process
attentively. The way you use your hands
and move your body can either motivate
or shut down students.

3 CONCLUSION

The teachers shape the students to
become good citizens of tomorrow who
have to shoulder the nation building
work. Therefore, the teachers should have
dedication and kind hearted and helping
approach with the students. He should
command the respect of the students by
his own dedication. It is suggested that
the higher authorities visit the school they
should assess the training needs of the
teachers - particularly on this
communication skills aspect and see that

arrange training programs

specification on this important topic. This
should be a continuous process which

-

will enable them to have latest knowledge.
In view of the development of technology
and its use even in the interior parts of
the country the teachers may be exposed
to various social sights which are
dedicated to teaching of various subjects,
The teachers should he taught about the
use of Google Search Engine and its
effective use in the teaching exercise. This
will certainly enrich the teaching learning
skills in the present education setup.
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ABSTRACT :

Today’s world is so dynamic that we find day in and
day out some new changes are taking place. Today, the
Mmarketers face stiff competition and survival of the fittest has
becomie the rule of the day. Therefore, everyone is on his toes
to ensure that he is updated on all the fronts to retain his
identity. Against the above backdrop whether one is
employed or self-employed everyone has to pay greater
attention to assume enviable personality apart from the
other business merits. According to one view the combination
of characteristics or qualities that form an individual's
distinctive character. In psychological parlance, "personality” refers to a person’s unique and enduring
pattern of thinking, feeling, and behaving. With conscious’efforts personality can be developed. It is
very important to maintain a good physical health for a good personality as well as for a healthy life.
Tcnfidence, Communication skills, positive attitude, self-presentation, speaking style, knowledge,
mannerism and etiquettes are the major facets of personality. Schools and colleges can contribute a great
deal to the personality development. The paper has discussed in brief the role the schools and college can
play in this regard. With the discussion on the concept and all aspects of personality development, and the
input to be provided by the schools and colleges, the students when they complete their academic
education (at least the graduate level) they will be well prepared to face the challenges in the real life
situation. Schools and colleges can do a lot. ’

KEYWORDS : personality development, confidence, commuriication skills, self-presentation, positive
attitude, pursuit of knowledge, mannerism and etiquettes, role of schools and colleges.

INTRODUCTION:

Today’s world is so dynamic that we find day in and day out some new changes are taking place.
New inventions are there. Particularly after the globalization the world has turned into a knowledge
world. Globalization has brought about the whole world quite closer. After the establishment of the
World Trade Organization (WTO) the entire world has become a single market place. Today, the
marketers face stiff competition and survival of the fittest has become the rule of the day. Therefore,
everyone is on his toes to ensure that he is updated on all the fronts to retain his identity. .

Against the above backdrop whether one is employed or self-employed everyone has to pay
greater attention to assume enviable personality apart from the other business merits. Having merely
extraordinary academic qualifications is not enough; one should have a pleasing personality. The
foundation of sound development of good personality needs-to be laid down right from the school and
college days. Let us now understand facets of personality and how the schools and colleges can
contribute in shaping the student’s personality. '
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CONCEPT OF PERSONALITY: to one view the
The term personality has been expressed in number
combination of characteristics or qualities that form an
psychological parlance, "personality” refers to a person's uniqu
feeling, and behaving. When viewed in this manner it becomes evli b
nearly every aspect of human experience. There is significant re ationshl ) oY
and our thoughts, feelings, and bephavior. In simple words personality is the set of emotlqual Q(lslif:'::
ways of behaving, etc., that makes a person different from other people. Attracnve qualities
energy, friendliness and humor) make a person interesting or pleasant to be with. conle
There are four personality types which include: Average: The most common types are p pl
who are high in neuroticism and extraversion while lower in openness. ... Role-models: These people
are natural leaders with low levels of neuroticism and high levels of agreeableness, extraversion,

openness and conscientiousness.

6f ways. According.
individual's distinctive charac'ger.. In
e and enduring pattern of thinking,

dent that "personality" encompa_ss'es
p between our personalities

IMPORTANCE OF HAVING A GOOD PERSONALITY:

It is very important to maintain a good physical health for a go :
healthy life. A body burdened with a disease may get pity for others but it is very difficult .for 'Fhat
person to maintain an attractive personality. It is very important to work out regularly and maintain a
healthy physique. Personality as a whole means a combination of characteristics and appearance o_f'an
individual that includes the pattern of thought, feelings, attitude, his behavior, communication abllfty
and physical features. Every individual is different from the other and possesses a different person;thty
that is unique from the others. Today personality development has become very important from the
career point of view. Personality does not mean that one should have good appearance; it is a wider
aspect wherein good looking is one aspect. For a good personality one needs a lot of other
characteristics like communication skills, politeness, good listening skills, vocabulary, the art of
engaging communication, neatness and attitude. These all combine together to make up a good
personality.

Once we understand what is meant by the term Personality and its importance one will come to
know that it is necessary to cultivate certain qualities right from the school days. Neatness, focusing on
sound physical health, developing sound vocabulary, communication skills can be developed during the -
school and college days. Unfortunately this vital issue of developing sound personality has not been
receiving the attention that it needs. Some good habits, manners are required to be taught during the
school and college days which go a long way in developing personality. Let us discuss the various vital
aspects ef personality development which should be inculcated right through the school/college days.

od personality as well as for a

Self Confidence: Sound personality boosts the confidence. Knowing the right things to say and how to
conduct yourself increases your confidence. Confidence enables to have a hassle free conversation.
Good confidence level produces very good impact on the others.

Communication skills: One may have a tremendous knowledge but if he is not good at communication
he loses the impression. For success in professional career good communication skill is a sound asset.
Communication skills can be developed for which pre requisite is sound vocabulary. One should have
command over language.

Positive attitude: For the progress in life the positive attitude makes a lot of difference. Qur focus
should be on finding a solution and not the lapses or lacunas. A positive attitude helps ydu cope more
easily with the daily affairs of life. It brings optimism into your life, and makes it easier to avoid worries
and negative thinking. If you adopt it as a way of life, it would bring constructive changes into your life,
and makes them happier, brighter and more successful. There are many advantages of a positive
attitude at work, and some of the advantages and benefits are: Creates a positive environment, helps to
Achieve Goals and Career success. Stress reduction and management. A positive
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attitude is important because your attitude will determine your actions. A team leader cannot have a

poor attitude and at the same time expect the team members to be positive. The positive attitude of
aleader not only fuels the leader, bu

t it also encourages the team to keep pressing on until they
succeed.

Self-presentation: It is very important to have a proper dressing sense and picking up right dress for

you. Your dress plays a great deal of role in your overall looks and confidence. Remember smartly

dressed person is admired everywhere. It is the moral responsibility of every person to recognize that
every person has his own value.

Strive hard for knowledge gain: Knowledge is power. Remember nobody is impressed with a person
who doesn't have the knowledge about his work as well as surroundings. Knowledge can be enhanced

by reading content rich books, watching informative programs on TV, keeping updated by reading
newspapers and articles in the journals.

Physical Exercises: In order to remain physically fit one has to have daily regular exercise coupled
with good diet. You should eat rich and healthy food and be away from the fast food.

Speaking Style: Speak clearly and politely. Be careful about your body language. Be calm and quiet.

Develop command over the language. In a group discussion exercise, be a patient listener and ensure -
that everybody gets a chance to speak. Focus on your points.

Role of the Schools and Colleges: At the school level it is expected that the school teachers emphasize
strict discipline. They should pull the student who has not dressed in neatly. Motivate the students to
have extra reading of their choice so that reading habit will be developed. Encourage participation in
the elocution competition. Guide the students on the body language and mannerism. Discuss the
personality traits of great personalities. Motivate the students to participate in sport competitions.
Create an atmosphere that the students are socialized. They are prepared for accepting the defeats and
respect the umpire’s decisions. In the college level the college can organize expert's discourses on
personality development, use developed technology to show audio visual clips of great personalities
and discuss it. Organize group discussions on a given topic and observe the performance of each
individual. Jot down the inadequacies / lapses and after the discussion also appraise the participants
what went wrong and how it can be corrected / avoided. At the higher level give them case studies
based on real life situations and encourage the groups to discuss those. This will be a rehearsal for the
graduate level students for preparing them for personal interviews in the real life. Particularly students
at the graduate level are relatively weak in English language. Therefore, it is suggested that the colleges
should conduct special courses for improving the English language as well as English speaking classes.
Resources should not be the constraints. The colleges should prepare the graduate level students to face
interviews and competitive exams. Mock drills for interviews will equip the students for interview.
Today there are number of books available in the market which are specialized on the Personality
Development. Make these books available in the college library. Certain aspects from the books be
collectively read out and discussed. Interview giving is a technique and it can well be developed if one
consciously prepares for the same. In the urban and metropolitan cities some professional
organizations conduct Personality Development Classes of short duration. The colleges may depute one
enthusiastic staff to such a course and entrust the coordination role for the various activities to be
conducted in the college in regard to the personality development.

CONCLUSION:

With the above discussion on the concept and all aspects of personality development, and the
input to be provided by the schools and colleges, the students .when they complete their academic

Journal for all Subjects : www.lbp.world



- .6 | MARCH - 2019
ROLE OF SCHOOLS AND COLLEGES IN DEVELOPING THE STUDENTS' PERSONALITY VOLUME - 8 | 1SSUE.- 6 |

- = in the real life
education (at least the graduate level) they will be well prepared to face the challenges in
situation. Schools and colleges can do a lot.
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6. CONCLUSION

Itis concluded that, as the facilities are
available the literacy rate is high and vice versa,
The literacy rate is comparatively high at
villages which are near the urban centres and
means of communications are available, than
the remote villages of the study area. Those
people who are living peri-urban village, they
marks quite higher literacy rate than the, who
are lives in pure village areas.

As compare to all castes SC population’s
Total, Male and female literacy is higher than
the other castes population. None SC/NT
population and SC population are marked more
than 50 per cent people are literate,
Sarnobatwadi village have 100 per cent literate
women’s. NT people have less awareness of
education because of the poverty, Poor Economic
Condition. In the study area there are primary
and Middle Primary level of Educational
Enrolment are higher than the upper level of
educational category.
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Indla’s economy has seen to be grown
drastically since Integrated into the global
economy in 1991. The impact has been seen as
drastic in the condition of the economy.! The
overall employment rate is seen to be
decreased, while the number of job seekers is
increasing at a yearly rate of 2.5 %, rather, jobs
intechnology and business sectors shown many
benefits.?Foreign direct investment (FDI) in India
seen to be reached 20% of GDP, Compared with
0.1% in 1990 and Indian investment in other
countries rose sharply in 2006.3 As the third
largest economy in the world in PPM terms, India
is a preferred destination for FDI.# India also had
experienced sharp remittance growth and it is
now is the world’s leading receiver of the
remittances. As India claimed more than 12%
of the world’s remittances in 2007.5

Globalization has a significant in the
world as it integrated and mobilized various
factors, values and resources of people at global
level. Many countries seemed to be unified and
transformed due to process of globalization.

1) Globalization as the concept: -

Generally, opening of any economy for
the international competition is considered to
be globalization. Consequently, it is besides,
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accompanied with the liberalization of the same

(economy) or markets in the economies and
privatization of productive assets.
2) Globalization in Indian Context: -

India was considered to be a main mover
of globalization. The government of India, by
making major modifications in its economic
policy in 1991 allowed direct foreign invest
ments in the country and as a result of it
globalization of various industries in India
occurred at a large scale.

3) Various Impacts of Globalization in India: -

There are various impacts which had
been considered to be in India viz, Technological,
cultural, educational e.g. access to television
grew from 20% of the urban population (1991)
to 950% of the urban population (2009), literary
rate become high and foreign different Indian
universities.5
4) General & STs Literary Rates in India:

General literary rates among the people
inIndia seen to be increased since the year 1961,
in this context following table and graphs are
directive to approach toward the indications.
Table 1: India: General Literary Rates

Year Persans | Males Females
1961 28.30 40.40 15.35
1971 34.45 45.96 21.97
1981 43,57 56.38 29,76
1991 52,21 94,13 39.29
2001 64.84 75.26 53.67
2011 73.00 80.90 64.60

(Source: Office of the Registrar General, India.)

In the year 1961 the literary rate in
general persons seems to be 28.30 while it got
the highest to be 73.00 in the year this change
is drastic among the six decades. The same
trend was among the literary rates of Males and

Females.
Graph 1: India: General Literary Rates
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The literary rates among general people
in India, were seemed to be grown till the year
1981 from the year 1961 slowly. But they seemed
to be grown highly in the year 1991 which means
a huge impact of globalization on it. But
thereafter, they seemed to be decreased in the
next decade which mean not having the
continuous impact of globalization on the
general literary rates among the people in India.

Year Persons Males Females
1961 853 1383 3.16
1971 1130 17.63 4.85
1981 1635 . 2452 8.04
1991 29.60 40,65 1819
2001 475 59.17 34.76
2011 59.00 6850 49.40

Table 2: India: Literary Rates among STs
(Source: Office of the Registrar General, India.)
Graph 2: India: Literary Rates among STs
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The literary rates among STs in India
seemed to be grown normally since the year
1961 to the year1981, rather they increased
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highly as seen in the Graph 2, in the year 1997

which indicates that there was a positive impact
onthe literary rates among the STs, which stood
consisting among the next two decades.

5) Summary & Conclusions:

Globalization was a dynamic change in
our country taken by the government which were
various impacts on the economy as well as
various sectors. In the same way, it has a
dynamic impact on the educational sector also.
While studying various statistics above in the
form of Table 1, Table 2 as well as Graph 1 and
Graph 2, of various literary rates among the
general people in India and STs in India, the
following conclusions have been extracted:

1. There was a positive [impact of
Globalization on the literary rates of general
people in India just since from the year 1981 to
1991, it later seen to be increased normally as
in the previous years since 1981.

2. There was also a positive impact of
Globalization on the literary rates of STs in India
since the year 1981 and it stood to be consistent
for all the next years.
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Impact of Globalization on the
Selected Indian English Novels

Mr. Sandeep Sambhaji Dhore
Hutatma Rajguru Mahavidyalaya
Rajgurunagar, Pune
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Introduction:

The present research paperis an attempt
tofind the impact of globalization and its cultural
and social aspects in the Mohsin Hamids ‘Moth
Smoke’ and ‘Exit West’, Hari Kunjru’s ‘The
Transmission’ and ‘The Impressionist’ and Nee)
Mukherjees’s ‘The lives of Others’ and ‘A state
of freedom’.

In the 21st century one cannot think of
any branch of knowledge without making a
reference to globalization, which has influenced
language, literature social sciences, service
sectors etc. Literatureis the product of thoughts
and interactions of different social, economical,
political and religious institutions as the society
changes literature also changes In the way of
expressing its theme, techniques and modes of
awareness,

Since India opted to go with global, socio-
economical, political and technologlcal changes
have molded the face of India. the generation
before 1991 who could look around and make
sense of the world are lucky to see two different
times. one is quite sluggish and other one full
of vibrantly globalizing activities. as for India
Globalizatlon become a buzz word after 1991
and day by day this burring Is getting louder, It
has touched all the domains of Indian life and
experience.

Keywords- Literacy, Tribal culture, Globalization,
Technology, Post colonialism, Identity etc
impact of Globalization on the Selected Indian
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AN ANALYTICAL RESEARCH ON EFFECTIVENESS OF PERFORMANCE APPRAISAL
SYSTEM

Dr. L. K. Shitole
Principal, E. S. Divckar College of Arts, Scicnce And Commerce,
Tal. Daund, Dist. Pune, Maharashtra, India

Abstract:- Worker execution nced customarily been accorded prime keep tabs by mankin'd's
resource managers. As An result, An amount about execcution evaluation systems bring
About whether been devised with help establish employee’s execution. In the contemporary
times, the utilization of performance examinations need been developed Past rating of the
employee's execution to aspects for example, such that inspiration. Accordingly, this ponder
looked for should research viability of performance examination frameworks and its impact
on representative inspiration. Those study‘s main objectives pertained to Building those
directing part of execution examination as motivation device and in addition possibility
tests. Those study discoveries show the vicinity for critical sure conclusions At those
association employments execution examination Likewise An inspiration device around.
Further, the ponder figures that the utilization for more than one evaluation systems aides
yield more terrific fulfillment subsequently higher motivational levels. Those particular
viewpoints about execution examination frameworks (PAS) that help improve inspiration
incorporate those linking about execution should rewards; utilizing the oviparous to
assistance set objectives Also benchmarks; and in addition the utilization from claiming
Dad on assistance recognize employee‘s quality and weaknesses.

Keywords:- Performance, Appraisal, Motivation, Employee.

1. INTRODUCTION

Execution examination may be a generally examined idea in the field for execution
administration. The vitality accorded will execution examination frameworks To some
degree arises from those way of the current business environment, which may be denoted
Toward those compelling reason to accomplish authoritative objectives and in addition stay
applicable clinched alongside intensely focused businesses through wunrivaled
representative execution (Chen Also Eldridge, 2012). Inside this context, Different
investigations recommend that associations might barely control those conduct technique
about their workers (Attorney, 2007). The associations could In any case control how
workers perform their employments. Clinched alongside addition, execution oversaw
economy Exploration demonstrates that a critical amount about representatives tend on
have those longing on perform their occupations great Concerning illustration and only
their unique objectives and also a show for devotion towards the association (Wright &
Cheung, 2007).

Arguably, the key should guarantee that workers perform great lies in the capacity
with give acceptable them for the good attempting nature's domain. Such an nature's
domain by incorporates reasonable treatment, putting forth from claiming support
successful correspondence and coordinated effort. As stated by Maley (2013) these need auci
those p}'ecise qualities that are made by an successful execution examination framework.
San}e time centering with respect to execution examination Concerning illustration An
motivational tool, investigations in this field strongly suggest that execution examination
frameworks could make used to improve inspiration (Chen & Eldridge, 2010; Appelbaum et
al. , 2011). However, the connection the middle of execution examinatio;x Furthermore

employee motivation need regularly been contemplated previously, an accepted alternately

general way and consequently those relationshi tends
in el e il o) to a chance to be smeared

The customa

ry utilization of execution examinati
et f ation need for example been

ptr}ilzc for —win-losel outcomes Similarly as restricted with —win-winl
€ system promot t
POIs| Notai y p es steady and helpful conduct (Rowland & Hall
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execution examination at embraced in the right manner cam wood help essentially to
representative inspiration (Tuytens & Devos, 2012). )

When undertaken in the nonattendance from claiming clear goals, ex'ecutlon
examination might then again need serious ramifications As far as Worker disappointment
Also Thus a decrease for painfulness Furthermore authoritative promise (Maley, 2013). On
the certain side, it need been contended that performance examination gives a paramount
boulevard with recognizes ‘work endeavors. Distinguished in this situation need to in length
been acknowledged Likewise a key Worker motivator. Its importance will be underscored
Toward Samarkand (2010) who demonstrates that individuals in An amount from claiming
instances prefer negative distinguished Concerning illustration restricted will no
distinguished whatsoever.

1.1 Research Aim And Objectives
The study seeks to establish the link that exists between performance appraisal and
employee motivation. In order to meet this general aim, the following specific abjectives will
be pursued:
1. To analyze the types of performance appraisal and motivation and their effectiveness
atShine Communications.
2. To examine and explore the link between performance appraisal and motivation at
ShineCommunications.
3. Which are the main types of performance appraisal and motivation and how effective
at they from an organizational perspective?
4. How does performance appraisal influence employee motivation?
The Concept of Performance AppraisalWhile a number of organizations continue to use
informal and subjective performance evaluation practices to make reward decisions, there is
evidence that objective performance evaluation practices an increasingly prevalent in the
current times (Gardner, 2008; Sheilds, 2007). Gardner (2008) describes performance
appraisal as the evaluation of an individual‘s work with the main aim of arriving at objective
personnel decisions. It is also considered as the process of obtaining, analyzing as well as
recording information that revolves about the relative worth of the employee to the
organization (Armstrong, 2009). This takes place through the planned interaction between
anorganization’s supervisors and employees in which the former assess the performance of
the latter. One of the main goals in this case is the identification of strengths and

weaknesses that form the basis of recommending actions for improved employee
performance (Gardner, 2008).

COMPONENTS OF
PERFORMANCE APPRAISAL

"DEFINE
L EXPECTATIONS 5

Jﬁﬁm _

&

1.2 Types Of Performance Appraisal
A. 360 Degree/Multi-Rater Performance A i

60 rfo ppraisal:- Those 360 d i
exarrl':lpsa:imn as apparent frpm existing written works may be a stando;tglzriosxegltn:gg
app system that need in the later quite some time picked up huge Ubiquity %Or both
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little and large-sized organizations (Deb, 2009; Lepsinger & Lucia, 2009). Depiction the 360
level examination systems involve a examination framework that includes the perspectives
of diverse aggregations from claiming reviewers who standardize for those organization’s

representatives. Such reviewers incorporate the employee's bosses (managers and
supernvisors), co-workers/peers and clients.

The methodology also incorporates the employee's assessment regarding him/herself
Furthermore Subsequently its distinguished Concerning illustration a multi-source, muld-
rater and full-circle examination framework (Grund & Przemeck, 2012). Same time looking
into this context, Horng Hsu, Liu, Lin, & Tsai, (2011) through An investigation around
representative competencies identifies four enter assessments that ought constitute a 360
level examination framework. They incorporate self-assessment; immediate supervisor
assessment; subordinate evaluation Furthermore companion appraisal. Those underlying
reason behind the utlization of 360 degree execution examination will be that a significant
amount of execution information something like a provided for representative cam wood be
assembled when multi-sources need aid utilized (Sahoo & Mishra, 2012).

Clinched alongside other words, those 360 degree examination frameworks
considers gathering of information regarding a distinct from separate degree and angles.
Same time supporting such views, deb (2009) underscores that the utilization of different
evaluation wellsprings serves guarantee that an employee‘s execution is twofold checked.
Moreover, those 360 degree execution appraisal system is viewed as as you quit offering on
that one that serves Previously, overcoming Hindrances for example, prejudice, subjectivity
and radiance errors, which portray accepted assessment frameworks (Hsu et al. , 2003).
Espinillaetal., (2013) Case in point notes that the utilization for this assessment strategy
makes it doubtful that the representative will be condemned singularly by the director.

Sahoo Mishra (2012) include that frameworks about 360-degree examination are
observed by representatives Similarly as All the more exact and that's only the tip of the
iceberg reflective for their performance. They would In this way recognized Concerning
illustration exactly compelling On giving work to far reaching information that might make
used to focus those employee’s preparing necessities. In spite of those viability from
claiming 360 degree examination systems, a few issues need been recognized in-literature
that keeps those viability from claiming such frameworks.

Espinilla et al. , (2013) Case in point notes that the utilization of a absolute kind for
outflow space for example, such that numerical alternately semantic over 360 degree
systems cutoff points the capacity to assemble the lavishness about data that reviewers
provide. Previously, addition, the right elucidation from claiming last effects may be tough

as quantitative evaluation don't generally represent qualitative majority of the data
faultlessly (Hsu et al. , 2005).

)

B <
scripliol i « Convertsjob | i
of work and requirements | . strengths,
employee into | | weakness,
requiredina acceplable | abilitiesand
particular and compelencies
unacceptable ofan
level of emploveein
performance relation to
I the job.

B. Management by Objectives (MBO):- Oversaw economy targets as a standout amongst
the magic examination systems will be characterized likewise a result-based evaluative
system (Choon & Embi, 2012). In more excellent detail, those objectives of the performance
appraisal framework from a MBO viewpoint are commonly characterized a amount about
way stakeholders who incorporate those subordinates, directors Furthermore
representatives also. An ordinary MBO appraisal system comprises for a few steps. The

procedure starts towards that station about reasonable targets for the Worker.

A movement arranges itemizing the possibility to get to which those targets would on
a chance to be attained is develop. That Worker may be at that point permitted with

ID —JCS-9726-001X-2019
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actuslizes all the formed activity want. This permits for appraisal about execution over an
objective way. Restorative movements would take done situations deemed fundamental and
additionally new targets to what's to come created (Sillup & Klimberg, 2010). Likewise way

part of MBO as identifier Toward Huang et al., (2011) is that it anxieties the vitality and
vatue for Worker inclusion.

MBO =s an idea might have been popularized subside Drucker, who noted that
s perform =2 vital part altogether ranges the place execution and comes about
1 impact on the survival of the firm (Armstrong, 2009). Concerning illustration

AT ¢ {2009) further notes, Drucker accentuated ahead participate objective setting
ssls Zon similarly as & standout among st the A large portion essential aspects of
NED. Szme tme th

2 MBO particular idea might have been initiated Toward Drucker, it will
be McGregor, and a standout among st those most influential figures in the field for
marag

mar=gsment, Who changed it to full provision Likewise performance examination,
sporoach.

McGregor's MBO approach draws thoughtfulness regarding Shortcomings
Grconventional examinaton projects, for example, unreasonable concentrate on
cusiomized guelides. Rather, Advocates to a methodology to which the subordinate
additonzlly sets short-term execution which are discussed for that predominant Also
execution assessed agzinst these objectives (Stein, 2010). As far as effectiveness, the MBO
methodology need been found to gatherings give huge profits on both those association and
the workesrs (Armstrong, 2009).

No=hly, those MBO approach advertises objectivity, considers an two-way
sentiment and in addition Urges performance improvement for representatives through
inspiradon. In An comparable vein, Drucker (2013) underscores that the MBO approach
The point when effectively executed aides clinched alongside Building An execution
appraisal system that is dependent upon effectiveness equability. Huang et al. , (2011)
same Gme supporting the require to associations should actualize all the MBO notes that
this methodalogy includes critical worth should profit in the sense that workers tend will
hint at backing for objectives which they concur are worthy.

In this case, Worker acknowledgement of the authoritative objectives will be
recognized concerning illustration a standout among st strongest inspirations in the MBO
procedure. A discriminatng survey of MBO ex positive expression In any case uncovers that
this sort of execudon examination will be not without shortcomings. A standout among st
the primary shortcomings for this approach pertains of the way that it does not permit
screens should view how representatve arrangements with each outcome through those
provided for work period.

This is atmibuted of the concentrate on results (Bipp & Kleingeld, 2011). In this
case, the manner for which the Worker under examination lands at the results might not
necessary represent the mossy cup oak productive utilization of assets. On addition, Bipp
Furthermore Kleingeld (2011) argue that the MBO methodology provides for little attention
to similar assessment Likewise no benchmark are provided dependent upon the evolving
working environment earth Throughout the fill in time.

C. Graphical Rating Scales:- Graphical rating scales constitute the most used method
during performance appraisal in most organizations (Woods, 2012; Wirtz, 2004). A graphic
rating scale in this context entails performance appraisal rating checklist. Using the
checklist the manager simply rates the employee on a continuum that may range from poor
to excellent depending on the aspect being evaluated. Woods (2012) attributes the
populany of graphical rating scales to the ability to use such scales for a variety of jobs.
Such sczles are also considered as requiring minimal cost, training effort and time. Panari,
Guglielmi, Simbula, and Depolo., (2010) identifies a number of performance factors that
can be effectively measured using the help of graphical rating scales.

First, such scales can bemused to evaluate the employee's quality of work. In this
scale the employee's ability to consistently meet the work requirements, expectations and
desired outcomes are assessed. Second, rating scales can be used in assessing productivity

in terms of whether the employee makes good use of available plans, work time and
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completes assignments on schedule, In addition, the employce’s knowledge of the job can
be assessed. These include job relevant skills that are gained through education, experience
and on-job training (Panari et al., 2010).Despite their ease of use, various studies highlight
a number of limitations attributable to the graphical rating scales.

First, the standardized nature of the scales overlooks the aspects of trait relevance
(Armstrong, 2009). Armstrong (2009) in this case notes that some traits are more relevant
in some jobs compared to others and hence specific workplace context ought to be taken
into account. In addition, rating scales may suffer from systemic advantage in which case
relevant indicators of performance may be excluded and hence the inability to achieve
results that are reflect the employees full value (Woods, 2012).

1.3 The Concept of Employee Motivation

Employee motivation has on the other hand been approached from a number of different
perspectives. Wolfl and Gunkel (2007) for instance define employee motivation as —the
willingness to exert high levels of effort toward organizational goals, conditioned by the
effort'sability to satisfy some individual needsl (p.21). From a quite a simplistic way, Chiang
and Jan(2008) defines employee motivation as —the process of an employee being moved to
workl (p.10).While further expounding on employee motivation, Wolff and Gunkel (2007)
argue that motivation often results from the psychological need associated with the need to
gratify desires that remain unsatisfied.

1.4 Intrinsic and Extrinsic Motivation

Starting with those Audit of ex positive expression ahead inspiration people need aid
persuaded an exhibit of Components which can be comprehensively arranged under innate
[urthermore outward motivational Components (Miao, evans and Shaoming., 2007).
Likewise Miao et al. , (2007) further clarifies inalienable inspiration entails an internal state
that is answerable for enacting conduct and additionally those impacts that start
transform. From a human asset perspective, innate inspiration is recognized as an
structure of motivation that captures the viewpoints from claiming finishing fill in to its
identity or purpose (Osterloh& Frey, 2004). Further, intrinsic motivation will be
demonstrated as one that gives those representatives with mental profits of great being,
self-actualization, and expanding obligation Also self-sustenance (Lee & Whitford, 2007).

Extraneous inspiration may be unexpectedly portrayed in the field of human asset
Likewise the importance that representatives put around outer rewards, which Might
incorporate promotions Furthermore compensation builds (mark). It Might Additionally
include negative parts for example, those danger about rejection alternately downgrade
(Van Herpen, van Praag, Also Cools, 2005). From a hypothetical perspective, those office
hypothesis suggests that incentives that need aid advertised associations Likewise an
approach for expanding employees ‘ntrinsic motivation are normally vital. Those
justification in this instance will be that Worker movements would either rewarded
alternately rebuffed henceforth figuring out those employees ‘action Also execution (Jensen
&Murphy, 2004).

Likewise, the anticipation hypothesis postulates that taking up incentives should an
employee’s execution henceforth inspire the representative on increment exert and
additionally execution (Cullen, 2005). Same time outward inspiration factors for example,
pay are for the most part acknowledged with have positive sway ahead representative
inspiration An number from claiming analysts contend that they Might with some extent
undermine execution. Lee and Whit portage (2007) Case in point note that over the top
concentrate on extrinsic inspiring Components might divert the representative from
concentrating on the errand. The two authors Think as of this impact concerning
illustration those stowed away costs from claiming remunerate.

1.5 Influence of Intrinsic and Extrinsic Motivation on Performance

Study discoveries on the relationship the middle of inalienable Also outward variables in
performing mediating part for Worker inspiration would blended (Huang et al. , 201 1). From
the point of view of the swarming theory, Gagne Deci (2005) argue that The ’point “'.rhen a
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provided for errand may be intrinsically appealing of the employee, it may be could be
allowed that the certain impacts might a chance to be undermined Previously, An case
where those outward remunerates need aid Additionally connected of the provided for
assignment. Two other words, that vicinity of a link between innate and outward inspiration
might bring about shortages under a swarming out impact. Concerning illustration an
example, Gange Deci (2005) note that pay Similarly as a standout among st the inspiring
variables need those possibility to erode intrinsic inspiration (e. G. Achievement). As a
consequence, the employee's execution lessens (Deci& Ryan, 2008).

On the different hand, a few investigations recommend those vicinity of a certain
association between the intrinsic Also extraneous inspiration and the ensuing impact for
execution (Miao et al. , 2007; Huang et al. , 2011). This certain association will be great
expounded Previously, Herzberg's (2003) hygiene theory for inspiration. From this theory,
Components that are answerable for inalienable inspiration include the fill in itself,
distinguished and in addition personal accomplishment. Outward factors need aid on the
other hand the cleanliness Components which incorporate pay supervision. When linking
the inalienable and extrinsic motivation, herzberg note that those cleanliness Components
prompt particular occupation satisfactions Similarly as and only the intrinsic inspiration
procedure since they fulfill those people internal requirement about self-actualization. The
contention in this the event will be that inalienable extraneous inspirations elements
consolidate with bring positive sway a head Worker execution (Huang et al., 2011).

1.6 Goal Setting Theory and Feedback Theory
The goal theory was advanced in the 1980s, a time at which motivational theory largely
focused on the need for setting goals for employees (David, Song, Hayes and Fredin, 2007).
Based on their view of extant literature, the proponents of the goal theory posit that
employees record higher levels of motivation when they are presented with explicit goals
that they are supposed to meet(Gomez-Minambres, 2012; Catania, 2012). Such goals could
include a sales target in the case of sales employees. Bipp and and Dam (2014) in a study
that supports the goal theory notes that employees will perform at a higher level in the
presence of specific and challenging goals.

The feedback theory on the other hand bears close resemblance to the goal theory.
Its proponents posit that just like providing specific goals, provision of feedback helps in
clarifying what the employee must do (McCalley, 2006; Pat-El et al.,, 2012). However, it
differs from goal theory in that feedback takes place during and after a given task while
goals are set before the commencement of the task (Hon, Wilco and Chan, 2013). Several
studies indicate the presence ofa positive correlation between feedback and work motivation
(Chiang & Jan, 2008; Mc Calley, 2006),

2. ROLE OF PERFORMANCE APPRAISAL IN ENHANCING EMPLOYEE MOTIVATION

2.1 Performance Appraisal AndEmployee Rewards

As mentioned in the preceding section motivation has great significance in an
organizational setting. Its importance primarily lies in its ability to initiate human behavior,
direct and channel thatbehavior as well as sustain it. From this context, Emmerik,
Schreurs, Cuyper, and Peters,(2012) argues that the performance appraisals can be used to
motivate employees through rewards such as promotions and salary increases, Based on
Herzberg's theory, such rewards are in the form of extrinsic rewards which can be used to
boost performance (Bassett-Jones & Lloyd, 2005).

2.2 Performance Appraisal For Motivation Through Promotions

As part of the performance appraisal process, the evaluators measure the employee's
performance and offer a performance number (Kumar, 2012). The performance number
further leads to the development of level performance number (LPN) which the manapement
uses as a platform to determine rewards as part of the motivati 8

are new job openings beyond the entry level, the LPN becomes a usef .
the managers to use for inte i ul reference point for

such promotions not only serves a reward for the employee*
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perform a crucial role in sending message to co-workers that their future hard work will
indeed payoff. As such, other employeesinthe organization are motivated to improve their
performance.

2.3 Salary Increases AndBonus Payments

Within the performance management literature one of the most dominant views is that
money or pay-for-performance is one of the most effective ways of rewarding employees and
hence increased motivation (Van Herpen et al., 2005; Kominis& Emmanuel, 2007). Money
in this case acts as an extrinsic motivator by satisfying the employee's needs indirectly
through means of bonuses and pay (Anthony &Govindarajan, 2007). Jensen and Murphy
(2004) while explaining therationale behind pay for performance draws upon the
reinforcement theory, which suggests that pay, can be linked to performance through
setting of specific targets. Employees are then reward based on their ability to achieve these
targets.

The extrinsic motivation to earn more in these case influences employees to put in
extra effort and better performance (Petersen, 2007; Chung et al.,, 2012). Performance
appraisals perform a crucial role in determining the amount of bonus payment of salary
increase. Stringer et al., (2011) for instance notes that in the calculation of bonus payments
the sales and HR department may set expected performance level of an employee such as
the number of units sold. Employees who exceed the set thresholds receive incentive
payments such as an extra 2 percent for a given level of sales figures. Performance
appraisals facilitate the entire process.

3. METHODOLOGY

Those current consider adopts a blended techniques exploration outline which infers that
both quantitative also qualitative techniques need aid connected in the gathering of
elementary information starting with the detailed analysis association. An positivist
exploration standard may be used to help accumulate learning In light of truth Also
henceforth the capacity should affirm alternately reject those examine theory. Notably, the
contemplate surveys workers toward Shines correspondence meetings those hr chief will
assistance uncover execution examination inspiration issues in the association.

4. DATA COLLECTION
Instruments In line with the mixed methods research adopted in the current study, an
interview protocol and questionnaire were used as the main data collection instruments.
The interview protocol was targeted towards the company's (Shine Communication) HR
manager. In order to obtain detailed responses on the firm's performance appraisal and
employee motivation practices a semi structured interview was used. In addition, the
interview protocol comprised of questions relating to

[Objective = == 720 X
Types of performance appraisal and & Embi, .
_motivation and their efTectiveness Woods, 2012; Miao et al., 2007

The Role OF PAS In Enhancing Emmerik et al, 2012, Kominis & 7-11
| Performance Appraisal Emmanuel, 2007; Brun and Dugas, 2008

2 6

=3

* Data Analysis:- The data collected during the study was analyzed through the use
of different analysis techniques. In the case of qualitative data, content analysis was
used. This involves the identification of relevant themes based on the study
objectives (Gerring, 2007). Quantitative data was on the other hand
analyzedstatistical through the use of statistical packages namely Microsoft Excel
and Statistical Package for Social Science (SPSS) 20. Using these tools, measures of
central tendency such as median and mean were obtained to help establish the link
between the study's variables. The findings were then analyzed in relation to the
theoretical framework developed in the second chapter of the study.

Reliability and Validity:- Research validity relates to the extent to which the stud
measures the aspects that were intended to be measured (Yin, 2003). In order tﬁ
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cnsure validity, the survey questionnaire and interview protocol were discussed with
colleagues. All necessary changes were then made hence increasing the chances of
collecting relevant data. Reliability cntails the ability to ensure consistency of the
research findings over time (Yin, 2003). In other words, a reliable study is one that
similar results can be reproduced when the same methodologies are used. In order
to ensure reliability all questions in the research instruments were set with the

research objectives in mind as well as rescarcher bias limited.
* Data Analysis and Interpretation Overview:- Rescarch data on performance
appraisal and employee motivation was collected through the questionnaire method.
In addition, an interview was held with the HR manager in order to gain rich
insights on the case organization’s performance appraisal system as well as
employee motivational practices. The survey data was entered in the SPSS software
for analysis through regression analysis. The qualitative data was analyzed for key

themes and used to augment responses from the survey.

4.1 Demographic Information
I

; HMBIG;. -

EFemale |

B

Figure 1: Gende

The pie-chart in figure 4.1 shows that males (56%) prevails females (44%) from the total
number of respondents in the study. These proportions however maintain a relative balance
between the two genders.

5 Age Group (n=45)
! Over 36 years,

f 23% : A 18-25 years,

®18-25 years
8 26-35 years
 Over 3G years |

%
|
|
|
{

Figure 2: Age group

The pie-chart in figure 4.2 shows that the simple random sampling technique made it

possible for respondents from varying age groups to take part in the study hence a more
representative study.

4.2 Departments

Department (n=45)

100%

|
{
!
|
| |

1

S0% 4 6% : 1
18% 9% 222 16% | BDepartment |

0% _Eﬂ,_,*_-__,_l.'!!,_ B |
HR  Accounts  R&D Sales Others |
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Figure 3: Respondent‘s Department
As can be seen from the bar graph in figure 4.3, the study involved participants from

different departments within the organization. Notably, the employee from the
organization’ssales department represented the largest proportion (36%) of respondents.
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5. FINDINGS AND CONCLUSIONS

The initial point of the ponder worries the dissection of the sorts for execution evaluation
systems and inspiration and their viability. Starting with those meeting led with that
organization’s hr manager, a few execution examination frameworks need aid utilized.
These incorporate the multi-rater/360 level system, behavioral anchored rating scale
graphical rating scale. As far as effectiveness, the examiner figures that that 360 degree
execution examination framework is exactly compelling previously, putting forth a thorough
examination of the employees ‘performance at sparkle interchanges.

This will be steady with those reviewed literature, which underscores that 360-
degree examination serves evaluate a employee's execution starting with separate angles
and may be In this way reflective of the employee‘s genuine execution (Sahoo & Mishra,
2012). On account about graphical rating scale, the written works reviewed proposes that
this accepted examination framework has a tendency will neglect an amount for Worker
qualities because of its institutionalized nature (Armstrong, 2009). Those examine
discoveries however demonstrate that for example, such that a scale at present performs An
of service part particularly done fill in errands that are In view of unequivocal objectives

quantifiable for nature.
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IMPACT OF MOTIVATION ON IMPROVING EMPLOYEES’ EFFICIENCY

Prin. Dr. L. K. Shitole,
E. S. Divekar College of Arts, Science and Commerce,
Tal. Daund, Dist. Pune, Maharashtra, India

1. INTRODUCTION
In our everyday lifc when we take up any assignment on hand our performance in
accomplishing the assignment is dependent on several factors. Particularly after adoption of
the policy of globalization the world has become a single market place as a result of which
we experience stiff competition in the market. Every business organization may it be a
manufacturing, servicing, trading or any other economic activity the owner has to ensure
that the quality of the product/service is competitive and at the same time it should be
costing low so as to ensure minimum margin of profit. For this purpose every business
organization strives to improve the productivity of the employees by adopting various
measures and ensuring proper motivation of the employees is the most important factors.
Therefore, this paper without going into the theoretical aspects puts vital aspects of

motivation which are concerned with the employees. It is on this backdrop in today’s
organizational set up the Human Resources Development Department in every organization
focuses its attention to the fact that their workforce remain fully motivated at a reasonable
costs and continues to put their full potential in their assignments. Motivation is the word
derived from the word ‘motive’ which means needs, desires, wants or drives within the
individuals. It is the process of stimulating people to actions to accomplish the goals. In the
work goal context the psychological factors stimulating the people’s behavior can be -

* desire for money

e success

e recognition

e job-satisfaction

e team work, etc.
Onec of the most important functions of management is to create willingness amongst the
employees to perform in the best of their abilities. The process of motivation consists of
three stages:-

e A felt need or drive

* A stimulus in which needs have to be aroused :
When needs are satisfied, the satisfaction or accomplishment of goals. Therefore, we can
say that motivation is a psychological phenomenon which means needs and wants of the
individuals have to be tackled by framing an incentive plan.

2. IMPORTANCE OF MOTIVATION

Motivation is a very important for an organization because of the following benefits it
provides:-

1. Puts human resources into action:- In every organization physical, financial and
human resources are very much needed to accomplish the goals set out. Motivation puts
the human resources to committed utilization of the potential available. For this purpose
willingness of the employees is needed to be nourished. This will ensure that the human
resources of the organization are put to optimum use.

2. Improves level of efficiency of employees:- In order to ensure that the gap between
the ability and willingness is filled in properly the qualifications are not enough. Employees
will to bring their hidden potential needs to be tapped which will have positive impact on
their performance and in turn on the production of the organization. This will produce the
following result:

* Increase in productivity

* Reducing cost of operations, and

* Improving overall efficiency.
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Self-motivation is a power that drives us to keep moving ahead. It encourages continuous
learning and success, whatever is the scenario. Self-motivation is a primary means of
realizing our goals and progressing. It is basically related to our inventiveness in setting
dynamic goals for ourselves, and our faith that we possess the required skills and

competencies for achieving those challenging goals. We often feel the need for self-
motivation.

Following are the ways/techniques for self-motivation:-

Communicate and talk to get motivated: Effective communication has a boosting
effect on the employees. Talk with optimistic and motivated individuals. They can
be your colleagues, friends, wife, or any one with whom you can share your ideas.
Sharing the organizational important information with the employees gives a feeling
of transparency of the management and it satisfies motivational need of the
employees

Remain optimistic: In day to day there may come across some difficulties /
problems and in such a situation the employees’ positive attitude helps them to sort
those out.

Discover your interest area: The HRD department plays a vital role in identifying
the employee’s area of interest while placement of the employee. If the work is
interesting to the employee he enjoys it alternatively if the work is looked at as a
forced work and it hampers the output. :
Self-acknowledgement: One should know when his motivation level is saturated
and he feels like on top of the world. There will be a blueprint that once an
individual acknowledge, he can proceed with his job and can grow,

Monitor and record your success: Maintain a success bar for the assignments you
are currently working on. When you observe any progress, you will obviously want
to foster it.

Uplift energy level: Energy is very essential for self-motivation. Do regular
exercises. Have proper sleep. Have tea/coffee during breaks to refresh you.
Encourage learning: If the employees are provided proper training at the right
interval and their knowledge is kept up to date the employee will become more
confident in his work and will put it all the efforts.

Break your bigger goals into smaller goals: Set a short time deadline for each
smaller goal so as to achieve bigger goal on time.

Team/ Group Motivation:A group heading towards a common objective will
perform best when it is motivated as a team. Team motivation is determined by how
well the team members’ needs and requirements are met by the team.
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Some tips for effective te

am motivation anre pg follow:-
o The team's objective shoul

d well align and synchronize with the team members
ncedo and requirementn,

*  Give in written the team'’s minsion and e¢nnure
foundation based on which the team per

*  For maintalning motivation, the {eam should be glven challengen (which must be
difficult but achievable) connlate

ntly,
* Giving a tcam responsibility accompanied by authority can also be a good motivator
for the team to perform,

* The team should be provided with growth opportunitics. The team’s motivation level
is high when the team memberg fee

I that they are being promoted, their skills and
compelencies nre being enhanced, and they are learning new things consistently,
* Effective and true leaders can develop environment for the team to motivate itself,
They provide spur for sclf- actualization behaviours of tcam members,
* Devote quality/productive time to your team. Iave an optimistic and good relation
with your tcam members. Thig will make you more acquainted with them and you
can get knowledge of how

well they are performing their job. Welcome their views
and idcas as they may be fruitful and it will also boost their morale,

Motivation is all about cmpowerment, The skills and competencies of the team

members should be fully utilized, Empowering the team members makes them
accountable for their own actions.

* Provide feedback to the tcam consistently. Become their mentor. Give the tean
recognition for good and outstanding performance, Give the team a constructive and
not negative feedback,

* Discover and offset the factors which discourage tcam spirit such as too
conflicts, lethargy, team members’

I1SSN No.- 9726-001%

that all understand it (as mission is a
formu),

many
cscape from  responsibilities, lack of job
satisfaction, c¢te, Motivation is a state of mind. High motivation leads to high morale

and greater production. A motivated cmployce gives his best to the organization. He
stays loyal and committed to the organization,

A sound motivation system in an organization should have t

he following features:-
* Superior performance should b

¢ reasonably rewarded and should be

duely

acknowledged.

* If the performance is not consistently up to the mark, then the system must make
provisions for pcnaltics.

The employees must be dealt in a fair and just manner, The grievances and
obstacles faced by them must be dealt instantly and fairly.

Carrot and stick approach should be implemented to motivate
inefficient employces. The cmployces should treat ne
fear of punishment) as stick, an out

both efficient and
gative consequences (such as
side push and move away from it,

They should take positive consequences (such as reward) as carrot, an inner pull and move
towards it.

Performance appraisal system should be very effective.

Ensure flexibility in working arrangements.

A sound motivation system must be correlated to organizational goals. Thus, the

individual /employce goals must be harmonized with the organizational goals.

The motivational system must be modificd to the situation and to the organization,

* A sound motivation systcm requires modifying the nature of individual’s jobs. The
jobs should be redesigned or restructured according to the requirement of situation.

Any of the altcrnatives to job specialization - job rotation, job enlargement, job

cnrichment, cte. could be used.,

The management approach should be

cmployees should be involved in decision-

The motivation system should involve mon

participative. All the
making process,

ctary as well as non- monctary rewards,

subordinates and
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onetary rewarqg shou.ld be correlated to performance. Performance should be

* An opportunity to do something worthwhile,

* Job security for himself and his family,

* Good wages.

* Adequate benefits.

. Opportum'ty to advance.

* No arbitrary action — g voice in matters affecting him.

3. CONCEPT OF BEST HR PRACTICES WITH SOME ILLUSTRATION
Why are employees in some companies happy to stick with the company while others look
for a change? The reason is that some companies know how to take good care of their

employees and provide a working environment that helps them retain their identity, while
proving themselves and growing along with the company. Working environment should be
tension free. That means the employers should provide good professional and family
support to all the employees working over there, so that each employees can manage their
responsibilities in a better way and come up with better results. They will not eas; y think
about a change and try to retain their job in that company. The employer should give better
timings also, so that the employee is not under pressure and ready to do their job in a

better way.,

4. TOP IDEAS FOR BEST HR PRACTICES:
* Open Management
* Sharing knowledge
* Suggestions for HR practice

* Respecting employees
* Safe work place

5. SOME MORE IDEAS FOR BEST HR PRACTICES:
* Safe, Healthy And Happy Workplace
* Open Book Management Style

* Performance Linked Bonuses
e 360-Degree Performance Management Feedback System

* Fair Evaluation System For Employees
* Knowledge Sharing

* Highlight Performers ‘
Open House Discussions And Feedback Mechanisms

* Reward Ceremonies
* Delight Employees With The Unexpected
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6. CONCLUSION

Several research studies have undertaken by the scholars about the impact of the
motivation in increasing the efficiency and productivity of the employees of a specific
company or industry which have amply proved that motivation has a positive impact on it
and it helps the managements to ensure that the employees put their full potential when
they are properly and adequately motivated. Even today when an employee thinks of
shifting his current job for better prospect he/she also accord priority to the motivational
tools used by the management before taking their job swapping decision.
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i Shiv Khera is a renowned
author of several books and has
:an enviable readership. In the
Efr,}ﬁ)llowing quote he highlights
 the importance of positive
Ethinking in achieving success.
E’;‘.'Your Positive Action Combined
‘with Positive Thinking Results
? I Success” ... Shiv Khera
?}j‘l‘hinking has been divided in
‘ tWO categories. Negative
‘thinking and Positive thinking.
‘Let us first understand what 2

%megative - thinking is. -
; Antagonistic reasoning is a
smanner of thinking where

?’éfndividuals willin general locate
-the most exceedingly awful in

IE;:!l things, or lessen their desires
i

2 Positive Action Combined with Positive Thinking Results
£ 5 Success. Negative thinking involves us into thoughts of
s sadness, anger, depression, disillusionment, or despair. Positive

thinking is a mental attitude in which you expect good and
s fizvorable results. In other words, positive thinking is the process
'uf creating thoughts that create and transform energy into
fraality. A positive mind waits for happiness, health and a happy
 ending in any situation. A major effect of constructive reasoning
i & on associations with individuals. Positive scholars emanate a
. sort of atmosphere that just pulls in others toward them. If we : —
.emke the road of positive thinking, whether from others, or by thinking positively about our goals ourselves,

Prin. Dr. L. K. Shitole

Tal. Daund, Dist. Pune.

by thinking about the most.
exceedingly awful potential
situations. .. Negative thinking
involves us into thoughts of
sadness, anger, depression,
disillusionment, or despair. Once
we are in that cycle, it is hard to
emerge. The opposite approach

would  be positive  thinking,
approaching  situations or
circumstances with

a positive attitude.

Against this back drop let us
understand what a positive
thinking is. Positive thinking is a
mental attitudein  which you
expect good and favorable
results. In other words, positive
thinkingis the process of
creating thoughts that create and

Ca.
k‘hurnal for all Cuabataca -

“POSITIVE THINKING - KEY TO SUCCESS IN LIFE”

E. S. Divekar College of Arts, Science and Commerce,

?_ﬁ will lead to success. However, if we listen to negative comments of others, or our own negative self-talk in
% eur minds, we may become discouraged, give up and not reach our goals.

m WORDS: Positive thinking, attitude, reduces tensions, success in life.

transform energy into reality.
A positive mind waits for
happiness, health and a happy
ending in any situation.

Positive thinking is a mental and
emotional attitude of expecting
good and favorable results, and
not getting discouraged when
plans do not proceed as expected.
It means trying over again and
not accepting defeat. Positive

'thinking looks for solutions,

whereas negative thinking dwells
on the problems and obstacles.

It is an attitude of focusing on the
good and positive in a situation,
and not on the negative. With this
frame of mind, you don’t accept
defeat, and do not allow anything
negative to affect your mood and



state of mind.

2. IMPORTANCE OF POSITING THINKING ] : ith a mind

Positive minds are powerful minds. We can do and accomplish nearly anything with i
has the eagerness and assurance to do it. .

Wf will in general censure others for our very own disappointments and mleor.tucnoe:;,ZXfeﬁi
that they added to our destructions. Next time anything turns out ba(?ly or any m. \
transpires, think about making an individual evaluation and examination of the c1rcurr.15. anc
Sometimes, it is our mind that controls what we do and how we respond to individuals and condltlor'xs.

One valid justification to rehearse positive reasoning is that it greatly affects our psychologica
enthusiastic and physical wellbeing.

With less pressure, we experience our day by day exercises easily and feel increasingly loose. 0
the off chance that you see things in a positive methodology, your manager will see your diligent woq
and approach towards your activity. Indeed, even the general population around you will respect an
welcome the manner in which you see things in the workplace. Positive reasoning achieves a superi
point of view toward work and a superior profession for you

A major effect of constructive reasoning is on associations with individuals. Positive schola .
emanate a sort of quality that just pulls in others toward them.

A positive person anticipates ha
overcome any obstacle and difficulty.

ppiness, health and success, and believes he or she

3. BENEFITS OF POSITIVE THINKING:
Following are the benefits of positive thinking:
Fortifies your immune system

Boosts your ability to cope with stress
Lowers your risk of heart disease

Reduces rates of depression

Lengthens your lifespan

L S

A positive thinking person focuses more on the good in people, not on the bad. This is the

attitude of being a happy and good-natured person, who keeps a bright outlook

, despite difficulties and -
obstacles. A person who possesses this attitude is happy and joyous, and does not let problems and!

negative people to affect the mind, emotions and behavior.

If you wish to excel in business, sport, politics, acting, singing and entrepreneurship, or in
other area, you need to adopt a positive thinking attitude. True, you also need the necessary skills ands
expertise, but théy will not get you far without optimism, hopefulness and expectation of success.

Humans have a predispo'sition to negativity. We give undeniably more consideration to dimg
feelings like indignation, trouble, torment, and dissatisfaction than we do to incredible emotions likey
happiness, appreciation, and satisfaction.,

Thinking may very well be the most ideal approach to clear antagonism from
realize enthusiastic and otherworldly recuperation. [ 3
Reflection revives the psyche, makes us stronger, and frees the collection of hurtful synthetick

concoctions that reason pressure and uneasiness; it focuses us.Yoga is also very relaxing, which helpst
ease your mind.

your life andj



Be always smiling. Smiling stimulates positive thinking. It really does help change your mood
_nd relieve stress. Having an appreciation disposition is truly utilizing the intensity of positive
reasoning to its most astounding degree. ’

13 Much the same as with appreciation, benevolence has additionally been demonstrated to make
‘as more joyful and less pushed. Staying in touch with loved ones is another way to keep a positive

2 - tlook on life.

L3 ‘ Always remember that a man who works can only commit mistakes. A man who does not work

o@ 2t all how can he commit mistake? Therefore, remove the guilty feeling and start afresh. Remember no
me is perfect. Your approach should be positive to rectify the mistakes if any committed and try to have

s lutlons for the same.

: Develop some hobby and whenever you feel sad leave it and get engrossed in your hobby to get

)/ axed. You may sing a song, or paint a picture or plan to go for outing.

1{ 3 pllowing are few tips which produce positive mindset.
0L 1 With conscious efforts start the day on a positive note. Resolve that you will be doing at least little
¥ progress in your pursued activity. We exchange good morning and good day pleasantries keeping
¥ this aspect in view only.
2 Try to develop at attitude of focusing your attention on the positive side of any issue that comes to
& you for consideration. You should always try to solve the problem rather than making it further
complex.
3. Humour is the best medicine to release tensions. However, it should be apt to the situation. If you
crack a joke on yourself it further helps to ease out the tensions.
£ 4 When you meet a failure, try to go to its root cause and think afresh and take remedial actions
¢ without thinking of failure and blaming yourself.
S. Always think of the current moment. Majority of the problems stem from the past memory.
: Therefore, focus your attention on the current moment.
& 6. Try to develop friend circle who always think positive. It should be done with conscious efforts.
Practicing these steps will increase your positive attitude. Be with the mentor who believes in
positive thinking. :
Bruce Lee once said, “Always be yourself, express yourself, have faith in yourself, do not go out
~and look for a successful personality and duplicate it”

£ 4. CONCLUSION . _ :

: Undoubtedly that everyone aspires for success in life. Life is a complex phenomenon and full of
i issues. Positive attitude can be cultivated through conscious efforts. One has to develop a positive
- attitude to achieve success in the life. We have also seen that the positive thinking has a sound effect on
= one’s health. If we take the road of positive thinking, whether from others, or by thinking positively
;:about our goals ourselves, it will lead to success. However, if we listen to negative comments of others,

i Vor our own negative self-talk in our minds, we may become discouraged, give up and not reach our
" goals.
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PERSONALITY TRAITS AND ORGANIZATION BEHAVIOR

Prin. Dr. L. K. Shitole
E. S. Divekar College of Arts, Science and Commerce, Tal. Daund,
District Pune, Maharashtra, India

Abstract - This paper performs a writing Audit on the point ‘the impact from claiming ifienﬁty
for inspiration also authoritative conduct.’ the primary exploration inquiries under examination
were an identity influence inspiration authoritative behavior, also can identity inﬂuenc_e
authoritative conduct technique. Concerning illustration a written works survey paper, it
consulted officially distributed sources on the theme starting with mainstream diaries for
example, such that diary from claiming connected Psychology, diary from claiming customized
also social psychology, diary from claiming research for personality, academy about oversaw
economy review, furthermore diary from claiming authoritative conduct. The contemplate
afterward went ahead on perform a hypothetical survey from claiming identity hypotheses the
place the qualities theory, the psychoanalytic, the humanistic, and the social cognitive
hypotheses were delineated. In the discoveries section, those audit dead set -that customized
need a impact around inspiration through particular enthusiastic stability, level about
aggression, social butterfly alternately self observer aspects from claiming laborers. It might
have been likewise discovered that customized need a critical impact with respect to
authoritative conduct technique toward influencing authoritative tolerance, worth of effort
environment, furthermore worth of effort morals. It might have been closed that identity is a
paramount point that ought further bolstering make viewed as by oversaw economy as they

strive on enhancing inspiration about specialists also upgrading authoritative conduct toward
the working environment.

Keywords: Motivation; Personality; Orgénizational behavior; Management.

1. INTRODUCTION

Associations attempt on support their
exists for adjustment to new developments
and progressions. Accordingly, associations
ought to outline their authoritative
structure precisely will scope their primary
objective point. This ~ is the reason
associations can't a chance to be seen as
without workers thus representatives who
would an essential and only associations or
organizations if a chance to be a centering
issue in the association. In associations
need to enhance authoritative execution
Toward accomplishing manageable
aggressive advantage, it is necessary will
enhance employees’ worth of effort
conditions, employment execution or work
satisfaction, and so forth throughout this
way, observing and stock arrangement of all
instrumentation may be enha.

Every employee has some
expectations of the job and they will
maintain successful performance and have
positive attitudes of the business as long as

they are satisfied (Nelson and Quick, 2001).
When there is disappointment, employees
have negative attitudes (Qian, 2007) and
they begin to leave the organization as soon
as possible (Kirjonen and Hanninen, 1984).
With increasing researches on
organizational behavior such as job
satisfaction, employee relations, job change,
organizational commitment, etc., the term
cynicism has been receiving attention
recently (Bommer et al., 2005). The concept
of cynicism is similar to concepts such as
skepticism, distrust, disbelief and
pessimism and it is also used to describe
people who are hard to please and are
faultfinders (Erdost et al., 2007; Ozler and
Atalay, 2011; Karacaoglu and Ince, 2012),

2. RESEARCH METHODOLOGY

Thi's Ponder investigated those effect from
claumqg _identity qualities of workers
authoritative criticism in the instruction
segment. We utilized the overview strategy

|
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should gather information from instructors
In Istanbul, Turkey; thus, study structures
were sent should them by means of email.
Done total, we accepted 254 solid study
Structures  from came back c-mails.
Previously, study forms, there were three
fundamental parts: demographics, identity
traits, and authoritative criticism extents.

To determine personality traits of
teachers, we used the five-factor personality
scale of McCrac and Costa (1987) and the
organizational cynicism was measured
using the scale of Brandes (1997). In the
personality traits scale, there were five
basic factors with 25 items (statements)
which were adapted in Turkish by Some et
al. (2004) and an organizational cynicism
scale that included three basic factors with
13 items (statements) in the survey form.
Every item of the scales was evaluated via a
five-item Likert scale (1: absolutely
disagree; 5: absolutely agree).

In the organizational cynicism scale,
cognitive, affective, and behavioral
dimensions were investigated based on
Brander’s (1997) original scale and then we
adapted these dimensions with sub-
variables for the education sector in
Turkey. According to prior researches, we
determined dimensions of organizational
cynicism as follows:

e Cognitive cynicism: this dimension
indicates that employees are disbelief
for the organization in general
(Brandes, 1997; Dean et al.,, 1998;
Abraham, 2000). Seven statements
were used to determine belief and
thoughts about school as negative
and skeptic.

o Affective cynicism: this dimension is
related to employees’ negative such as
anger, exasperation, or anxiety
(Brandes, 1997; Dean et al., 1998).
Four statements express teachers’
angry emotions about their school as
a negative attitude,

e Behavioral cynicism: in this
dimension, there is a focus on
negative behaviors that employees
show, resulting in negative attitudes
for organization. Thus, employees

mostly complain about their
organization with negative attitudes
(Brandes, 1997; Dean et al., 1998).
Four statements are wused to
determine the dimension of behavioral
cynicism in the scale and critics and
complaints were expressed here.
Agrcecableness: this personality trait
expresses positive traits such as trust,
agreeableness and compatibility
(McCrae and Costa, 1986) generally
and these people show cooperative
behavior (Barrick and Mount, 1991) in
business life. According to the
wellness degree of social environment
of work, agreeable people can be
expected to show less burnout
behavior (Alarcon et al., 2009). H4-H6
will be tested to find out whether
agreeableness had a significant effect
on organizational cynicism in this
study.

Conscientiousness: these kinds of
people are generally organized,
responsible, and careful (Barrick and
Mount, 1991) and they are expected
to be successful and skilled (McCrae
and Costa, 1986) in a business life.
Accordingly, conscientiousness has
been found to be related to job
performance and also some studies
showed that there was a significant
relationship between organizational
commitment (Bakker et al., 2006) and
conscientiousness (Watrous and
Bergman, 2004),

On the other hand, job burout
behavior has a weak or no
relationship with the
conscientiousness trait in general that
it is expected that the
conscientiousness trait had a weak or
no effect on organizational cynicism
and H7-H9 will be tested.

Neuroticism: this type can be
examined with traits such as
introversion, anxiety, and lack of
confident (Costa and McCrae, 1995).
Introverted people’s behaviors are
mostly different from those of

\/
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extroverted people that some studies
found out that introvert pcople were
more likely to develop job burnout
behavior (Bakker et al,, 2000).
Neurotic people have more negative
emotions than others in business life
(Bergheim et al., 2006). At this point,
we will expect to find out that
neuroticism had a significant effect on
organizational cynicism and H10-H13
will be tested.

Openness to experience: these people
who are mostly open-wider;
changeable and innovative are known
to be open to experiences (Costa and
McCrae, 1995). HI13-H15 will be
tested in this study to observe
whether the openness to experience

trait had a significant effect on
organizational cynicism.

H1. Extraversion has a significant effect on
cognitive cynicism.

H2. Extraversion has a significant effect on
affective cynicism.

H3. Extraversion has a significant effect on
behavioral cynicism.

H4. Agreeableness has a significant effect
on cognitive cynicism.

HS. Agreeableness has a significant effect
on affective cynicism.

H6. Agreeableness has a significant effect
on behavioral cynicism.

H7. Conscientiousness has a significant
effect on cognitive cynicism.

H8. Conscientiousness has a significant
effect on affective cynicism.

LMENT ISSN: 23484916

HY9. Conscicntiousncss has a significant
cffect on behavioral eyniclsm.

H10. Neuroticism has a significant effect on
cognitive cynicism.

H11. Neuroticism has a significant effect on
alfective cynicism,

H12. Neuroticism has a significant effect on
behavioral cynicism.

H13. Openness to experience has a
significant effcct on cognitive cynicism.

H14. Openness to experience has a
significant cffect on affective cynicism.

H15. Openness to experience has a
significant effect on behavioral cynicism.

3. ANALYSES AND RESULTS

We investigated those variables and the
model utilizing SEM also incomplete
minimum squares (PLS chart 3. 0, Chin,
2001). Clinched alongside table I, those
demographics from claiming members
(teachers) would introduce. Table i
demonstrates data on the demographics of
members reacting of the questionnaire.
Accordingly, 70 percent about members
were female 30 percent for members were
male; 64 percent of members were between
26 35 quite some time from claiming age;
S1 percent from claiming members were
married; 92 percent from claiming
instructors were school graduates; 46
percent for Members needed been
attempting in this class the middle of
person and five years; and 36 percent of
Members needed been working in the
school the middle of person Also five a
considerable length of time.

[ PERSOMALITY TRAITS

[ ORGANIZATIONAL CYNICISM ]

Extruversion

X

COoNSCONBOUINOUS

NouuCEM

Expononco

Figure 1. Research model

We used PLS path modeling which allows
for explicit estimation of latent variable

scores to estimate the main effects in our
model (see Figure 1). We used PLS Graph
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3.0 and the bootstrapping resembling
method to test their statistical significance.
T-statistics were calculated for all
coeflicients, based on their stability across
the subsamples, indicating which links
were statistically significant. With regard to
antecedents, our findings showed that our
hypotheses were largely confirmed. We
found that extraversion was not associated
with the dynamics of cognitive cynicism,

affective cynicism, and behavioral cynicism,
In this context, H1-H3 were not supported.
Agrecablencss had a negative effect on the
dynamics of cognitive cynicism ( %4=0.13,
po0.10) and affective cynicism ( p'%-0,17,
po0.01), but agreeableness was not
associated with the dynamics of behavioral
cynicism. In this context, H4 and HS5 were
supported, but H6 was not supported.

Varobles Frequency Ve
Age

25 years old and younger 38 0.15
2635 168 0.66
3635 ) 012
4655 15 016
55 years old and older 3 0.01
Gender

Female 177 0.70
Ahile 77 030
Marilal stztus

Sngle 121 0.48
Murried 129 051
Divorced 4 0ol
Education

Universty 234 0.92
Mhuster 20 0.08
Total working Eme m tlds school

Less than 1 year 97 038
15 17 0.46
610 27 0.11
11 yzzrs and over 13 0.05
Tte total workmyg Eme

Less than 1 year 29 0.11
15 % 0.36
610 9 031
11-:20 44 017
20 years and over 12 0.6
Total 254 100.0

Table 1 Demographics of the participants

Conscientiousness had a negative
effect dynamics of cognitive cynicism (
p%-0.16, po0.10) and affective cynicism (
BY%-0.18, po0.01), but conscientiousness
was not associated with the dynamics of
behavioral cynicism. In this context, H7
and H8 were supported, but H9 was not
supported. Neuroticism had a neg_a:cive
effect on the dynamics of cognitive cynicism
(B¥—0.15, po0.10) and behaviorall f:ynicism
( p%=-0.18, po0.10), but neuroticism was
not associated with the dynamics of
affective cynicism. In this context, H10 and

H12 were supported, while H11 was not
supported. Openness to experience had a
positive effect dynamics of cognitive
(30.16, po0.10) and affective cynicism
(A%0.16, po0.10), but openness to
experience was not associated with the
dynamics of behavioral cynicism. In this
context, H13 and H14 were supported;
however, H15 was not supported.

Finally, the antecedent variables,

extraversion, agreeableness,
conscientiousness, neuroticism, and
openness to experience, the model

[T
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Presented, explained 7.9 percent of
Variance (R2%0.079) in cognitive cynicism,
8.4 percent of varance (R2'40.084) in
affective cynicism and 6.4 percent of
variance (R2%0.064) in behavior cynicism,

4. CONCLUSION

The discoveries from claiming this study
exhibit that scales which would produced
for Western nations would suitable for a
developing economy eastern nation over for
example, turkey. Clinched alongside
addition, we found crazy that teachers’
qualities were highlighting a capable
identity same time demonstrating
lesquerella pleasantness. On authoritative
criticism dimensions, behavioral criticism
measurement needed the most noteworthy
value, same time full of feeling criticism
required those most reduced you quit
offering on that one. This aftereffect might
have been steady for the surviving
expositive expression. Recognizing the
interrelation, this consider gives no
experimental proof in help of the

association between extraversion
authoritative criticism.
Agreeableness and

conscientiousness are found to have
negative effects on cognitive and affective
cynicism while it is only neuroticism that is
negatively associated with behavioral
cynicism. On the other hand, openness to
new experience strengthens teachers’
cognitive and affective cynicism attitudes.
As open-minded people are the ones with
artistic skills and high perception power,
their expectations may be harder to meet
than the others. Thus, they are more likely
to develop cognitive and affective cynicism
attitudes. Even though the findings of this
study contribute to the organizational
behavior literature, several limitations to
the study results deserve commentary.
First, the results reported here are from a
local area in Istanbul, Turkey; results may
differ for employees located in different
areas who operate in different cultural,
environmental, and political conditions.
Second, our sampling is based on teachers
of a private school chain. Results may differ

for cmployeen of other Industries, even for
teachern of public achools, Denpite these
limitationn, this study provides liportant
implicatlons from theoretical and practical
perapectives, This study is one of the very
few that reveals the link between
personality  tralts and  organizational
cynicism In the education sector,
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Gender Discrimination in Shashi Deshpande’s That Long Silence

Asst. Prof. Maind Shital Prakash

Sher Vasantrao Pharate Panl
MA Bed SEHCEnglieh Tiieraane:

Arts Commerce & Saence vollege
Mandavgan Pharata ol Sharar
Dist Pune cH12210H
Savatnibas Phule Pone Umiversity, Pune

Abstract

Gender discrinmmation s a dpe of unequal treatment based on gender Discrommation agamst women and giels meluding
gender based violence. economc. descrintination and harmful traditions: Gender discrimnation 1s also an imdvspensible feature
of feminesm Accondng to Wikipedia, “Gender mequaliny refors to unequal treatment or perceptton of idis wduals wholty or
partly due to thew gender™ Becanse of gender inequaline and discrmmation sse widl find that woman are far belund than
men mvanions helds of hfe On the other hand wonten are explomted degraded violated wad diserimnated i ther homes anil
ontstde the world This hpe of discrimmation oy cassh seon i Indean socicts Ta tle modern duys the women wiitess pha
a pivotai role (o create awareness and emposeer women through thew novels. Shashe Deshpande iy one sucl genne wiites
who creates life-like female characters in hee works: The purpose of this paper ts to throw light upon the doserimnation of
woman in the male dominating socrety through the characters of Java und others w the novel That Long Silence

Key words: Gender, incqualiny, discrimination. miserable condition. sdentin, domnation

Introduction:

Human bemg considered as the supreme creation of nature man and woman are two forms of divine energy. They are
created to complete cach other. Generally, man are considered physweally stronger winle woman are more dedicate and sifent
Due to this and other difterences both are paven ditlerent roles to play and they are even treated distinctly mour society.

Accordmg 1o the ancrent religrons Tteratuee e ndi man amd woman are the dald on Lord Bralina the ceeator lnthe
Mythological references the woman was relerred as the Shaktr or power house of the universe on ditterent occasions when
the god's were 1ortured by evils, the encarnation of the power that is female Goddess saved the Unnverse The Goddess ol
ancient limes now become an object of explottation by male donenated society our rehigious convictions make women a
poddess but unfortunately we fanl to recogmze her s o humian bemg

Shash Deshpande born i 1938 i Dharvad in Karnataka She s an asard wnnimg indsan novelist. Shashy Deshpande’s
woman wish to be srchitect of thewrr own fate. Her women protagonist are victins ot the prevalent gross vender discnnmuination
first as daghter and later as wives, They are conscious of the great social imequality and myustice towards thenand strugele
aganst norms and rules that Lt their capabihity and existence as a wale

Objectives of the Research Work :

1 To Investigate the Impact or gender Inequality on the overall development of women.

To Lxpose The anxiety of common women towards her famuly and her journey between hope And dispairs

To Compare the theme of gender gap or gender discnmumation m the shashy Deshpande’s That Long Silence
To point out the ssues Related 1o gender discrimimation in Indian English Literature with
speetal reference That Long silence.

Gender Inequality in That Long Silence :

The Novel That Long Silence (1988)'s the masterpiece of the femmist wrting in highhghts the mage of nnddle class
women clutched between traditton and modermty. 10 about gender discnmmation and imequahity w the socwety

“To achieve anyilung to become anything you have got to be hard and ruthless™ Sothe very st bine of the el
That Long Silence reveals a harsh reality of the world and should us how it s ditlicult Lor women 1o achieve something in
patriarchal society Jaya is central Characier m thts novel also suppressed under the male dommance She marnies a nun
who has no love for her He does not allow her to wnites stories saying that they revealed therr private hte to the public In
this novel Jaya expenienced Lot of Incadents which shows anw omen’s miserable condition i patnarchal society

Jaya's search for individuul human ;

Jaya's [ather names her “Jaya® which means victory but cnough victory never came to hern Iite because she was in
cach of her scarch of her identity then also Jaya s beng renamed as Suhasim atter her marnaee s not a care of the loss of
wdentity. Juya i That Long Silence ke any other educated nuddle class women contorms e the rules and constrnts ol the
SO lcl\' She 1s unable to find ont whether e Tives tor harselton tocher tannly She s taken tor granted by evenvone i the
family. That 1s w hy she feels ke searching for her identiny She s aty preal wate wath tove and attection tor children, respect
and sense of duty for husband and her m-law. Nobody m her tamuly undestands her fechmgs and emotions

Bemg husband and wife she shares mtimate relations wath Mohan, Yet she s unable to relate hersell with himon terms
of feelings her silence 1s symbolic of most of the women of the world who are unable 1o express themselves as mdividual
Jaya tries her hands at woiting, butshe is not appreciated by her hushand Notonly husband her cnldien .|‘|\u disappomted her
Grown up also agnore her as they remam engaged i themsehves they have ne tme tor her moreover She loses her identity
when her name 1s changed from Subasinn to Jaya afier marnage she feels kind ot stagmation when she tecalls that her hite

2
1
4
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which seems so busy was nothing but a worthless persint Sheas taken tor granted by everyone in the tanuly that 1s why she
feels Tke sometlnng tor herdentity Jaya try to sy here consuder me as aomdividual human nota lemale

Nayana a women dominated by men:

The novel 1s a sensttive portrayal of women head crossmg the complicated paths of human conscrousness which s
presented by Shashi Deshpande. She accurately depicted the strong desire of the narrator In the patriarchal society a male
child is considered as the property i the fanuly. The female child s considered as gloomy . Tt muahkes clear from the expression
of Navana when Jaya asks her why give you birth to o gul Nayana replies that “Behang, who'll only sullfer because ol
men all her hfe? Look at me! My mother foved me very much she wanted so much for me and here she was agamn, saying
confidently this time will be son. “He. She gave a contemptuous shrug with the pronoun. “He says Fle'H throw me out
i1 have another daughter. ™ 1t refleets the family pressure on women at the ime of preginancy

S. P Swan prediets. “The tragse predicament of the Deshpande protagonst is outcomes ol male domination - a
patniarchal culture”

A man whao disebeys the law of nature :

The question tises that what fault of @ women s, il she gives the birth 1o a female baby by obeying the Taw of nature
[hisas the aspect of contemplation. She is so submissive that she cannot disregard the nature, It s a man who disobeys the
law of nature by abortg the female child i the lust of gettng @ son next ume. Women does all this because of therr burden
of her husband and other family member 1 a cnme against nature to abort the female child she s the ereator of the waorld
m the liberal Indian society gender determmation testes are practiced and Induns are tesponsible and aceused tor kilhng
female fetus,

Women existence without man:

To be free from womanhood 1s the goal of Jaya her womanly sell s suffocating she stroggles Tor fieedom as she feels
the Family just like a prison where she considens hersell mseeure. In the conservanve socicty, women are regarded as an
mdependent woman. She has always been considered a secondary position man ean think of himself without women but
because of society cultural conditoning of Indian tradition she cannot imagine her exsstence without man.

In the novel Jaya gives up everything to beheving herrole of being Mohan's wile. She was urthan mrddle cliss women.
She feels that she has hived in slence all her e, She has to lead on i tradiional, mactive, dutiful wite's role Right from her
childhood day she has been ld stories of Sita, Savitn and Droupadi deseribng the sharmg ot thew husband trasels stlent
sullenng

Women as Silent ar Mute Sullerers:

Vanita Mami advices Jaya just before her marmnge as she says. *H your husband has w mistress or twoagnore it Take
up a hobby instead cats may be or your sisters children™. Although Jaya does not 1ake Vanita Mami's counsel sertously. But
a married women can never think friend in another man. Vanita Mami is barren. She wants a clild she fasts and performs
pujas and every possible nitual 1o be blessed for the chuld but all s in Vi

Jaya's mard servant Jeega has her own story of eruelty her husband s a drunkard and frequently beat 1o her there is
not any types objection about husband s accept another women. She thinks that she s barren and so he had every nght o
remarry. She willingly brings up thew sanalter her husband and his mistress s dead He s no different from las tather when
the son grows up hie too becomes a drunkard who begims to beat his wafe Tara But Teepa alway s s olds hus wile whenever
ippens (o abuse her. stop that, don’t forget, he keeps the kamkum on your forchead what i a women without that™
Mohan's mather has to wait for her hushand late into the mght, cooking the ree agam and keepmg ithot as, he wanted
it Tresh, hot and from an untouched vessel when he linds chutriey s not fresh, he throws away the plate and lood and leaves
the house patiently. She prepare fresh chutney the meal agmn and sits down 1o wint. What hurts the reader s not only the
Ity of husband but also msensitivity of the son which displayed the continued disenmuimation agaimst women. Vimla
- taw of Jaya died because nobody would have Tistened her dliness. Vimla'™s mother-m-law s responsible for Vimla's

she lu

crue
sister-in-
death. They does not hear a women

Java feels erself totally Tost as she taken for granted by Mohan. She rehgtous that her own fechngs and emotions
doesn’t mean anythimg (o lnmy Her realization that she s i ponsenptity i s exes hurts her Inan cacher mardent when her
paternal uncle Ramu Kaka shows the Sy tree where meven boys ul the famuly hnd mentoned buther name s nnssing. She
questions this patriarchal fannly tree. Jayas also shocked to find na mention of her mother, her aunts and even grandmaother,
who kept the fannly together she s full of unger and nervousness over such gender diserinnnation

Conelusion:
[hos the novel 1s not imagery story. 10 i story that happens i every middle class and educated Indian women’s lile

The Indian women, In this era are bom at tme when there s much awareness about hier nght, liberty to express her deas,
freedom in enjoy finance and silence continues.

In India, the women struggle cannot be separated from other system of dommation and explomtation such as class,
casts, pender cle. Indsan constitution has granted nghts of equality to everyone stll women are notable to oy the Treedom
about therr existence, desires and expectations. Any 1ype ol law cannol compel a husband o handle has wale macway or the
other the four walls of house. Hense, s very diflicult o change the annd set ol male dommated soaiety. The oot cause ol
gender mequahity s pattiarchal system deeply 1ooted in Indhan society. Our religrous behets have made this system a legal
and valid one As a Manu, the Thindu law giver says, “Women arg supposed to be m the custody then tather when they are
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ehildren, they must be under the custody of therr Tusband when married and under the custody of their cluldren i old age or
as widows. In any circumstances she should not be allowed to assels hersell mdependently™ Thisis the real status of women
i India, no matter she 1s a Hindu, Muslim or belong to any other religion

The Progress made by Indian Feminist movement, women living in modern India still face many 1ssues of discrmmnations
when it will be stop? 1tis only through process of self- examinations and sell’ scarching through courage and resihience that
only change situations from despair hope,
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A STUDY ON THE CAUSES AND EFFECTS OF MOONLIGHTING IN
IT SECTOR

Ms. Sudha Vijay Nair!, Dr, Laxman K Shitole?
'Research Scholar, Neville Wadia Institute of Management Studies & Research, Pune
(SPPU).
*Research Guide, (SPPU).

Abstract .
This study is based on the current challenges that IT (Information Technology) organization
are facing due to the concept of Moonlighting. The term moonlighting is not new and has
been in existence since long but has gained momentum especially after the pandemic of
Covid-19 which had an adverse effect across the World. Moonlighting is conventional in IT
sector as compared to others sectors due to the flexibility in working hours and the option of
Hybrid and WFH (Work from Home) culture. When employees tend to hold additional job
alongwith their primary job to fulfill their pecuniary and non-pecuniary objectives it is called
as Moonlighting and this has been increasing since beginning of year 2022 as employees are
concerned more about their economic well-being rather than their professional advancement.
Convenient sampling technique and Secondary data was taken into consideration during the
study which was based on the reports and statistics shared by Financial Express, Free Press
Journal, Techcircle and Business Today. During the study, twenty telephonic interviews and
ten face to face interviews were conducted to draw.conclusions from the population and the
result obtained was that, multiple-job holding were used by individuals to cater to their
financial problems, increased financial obligations within their family as well as to satisfy the
non-pecuniary priorities in their modern life. A simple closed ended questionnaire was
prepared with 10 questions for the interview with a remark of Yes or No.

The study has also highlighted the various practices that can be implemented by the human
resource management (HRM) to curtail the option of moonlighting amongst their employees
so that the Employers policies and terms are not affected by moonlighting, The study
concludes that employees are ready for moonlighting due to additional financial benefits,
career growth opportunities, exposure to newer technological skills, personal development,
efficient time utilization as well as job security.

Moonlighting has also been increasing tremendously after the pandemic due to deduction in
salary especially removal of variable pay by many IT organizations which resulted into
employees for moonlighting and as such organizations has to consider thie importance of non-
pecuniary and pecuniary factors while’ framing the HR policies to reduce moonlighting
amongst employees. Various types of moonlighting are also included in the study.
Keywords: Moonlighting, Career Growth, Technological Skills, Variable Pay.

Introduction :
[T sector is considered as one of the most important sector and the backbone of our economy

as they contribute to the economic development of our Country. -They also provide
employment opportunities to individuals and mostly graduate students who are freshers.
Especially after the pandemic of Covid-19, IT industry had to face many challenges as many
IT organizations started hybrid and WFH' (Work from home) culture. Many big and
renowned 1T companies also reduced the salary and variable pay of employees which led to
employees moonlighting. Moonlighting refers toa side job in addition to one's primary
employment. Even though the attrition rate was the highest in IT, freshers were recruited in
bulk with lesser CTC (Cost to Company) and due to the low salary employees started looking
for other jobs to meet their needs as online opportunities were increasing and for second
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source of income they started working in their spare time which led to issues like lower
cmploycc-cmploycr' loya.lty and health issues due to stress of work at both ends. IT sector has
become more flexible in terms of work culture which also increased moonlighting as
en_lployces took over to side jobs for personal as well as professional growth and updation of
skills due to technological advancements. Moonlighting not only affects the primary
workplace but also the second workplace as employees have to meet the deadlines which
leads to stress, health problems and mental issues. .

Big debates have been triggered due to Moonlighting as some consider it as unethical on the
employees part as it breaches the contractual obligations of their primary job. Some consider
it as ethical as it is the right of youngsters whose income is low to look out for additional job
during their spare time to earn extra. Due to the exposure of moonlighting, many IT
companies have taken extreme measures to prevent it further by either giving warning to their
employees who indulge in such acts or terminate them from their job.

Moonlighting has led to unproductive and physical fatigue of an employee which in turn
affects the projects they are involved in leading to cost escalation of the organization.
Moonlighting can also lead to sharing of trade secrets to their competitors which leads to
huge losses in terms of revenue generation of their primary job organization, There are four
types of moonlighting — Blue Moonlighting, Quarter Moonlighting, Half Moonlighting, and
Full Moonlighting. .

* Blue Moonlighting: When the management responds positively to the demand of
employees during performance appraisal in terms of wages benefits and when some
employees are dissatisfied with the offer they look out for second job to earn extra income
but are disappointed due to lack of skills which is called as Blue Moonlighting.

e Quarter Moonlighting: When an employee look for a part time job after his primary
working hours as he/she is not happy with the present salary and to earn extra from the
second job it is called as Quarter Moonlighting which help a person to meet their daily
requirements.

e Half Moonlighting: When an employee who is fond of luxurious life and also want to
save for future but tends to spend more than what he/she actually earns looks out for
opportunity for earning extra income it is called Half Moonlighting.

» Full Moonlighting: When an employee finds extra time in their profession or has a
feeling that they are earning less compared to their expectations and their friends who are less
qualified but earning more, they try to develop their own entrepreneurship while working in
their regular job as their financial and social position is determined by their second
occupation. This is called as Full Moonlighting.

Smruti Kasulwar, Vice President — Human Resources & Administration at Salaam Bombay
Foundation adds that, “While technology and remote working have helped in boosting
employee morale and productivity by cutting down on unnecessary commute time, it has also
enabled moonlighting. She suggested that if companies have to stop moonlighting amongst
their employees, then they have to focus on salaries of employees which should be at par and

fitment with industry standards.

Objectives of the Study
e To identify the factors responsible for moonlighting amongst IT employees.

e To study the impact and relationship between moonlighting and job satisfaction amongst
IT employees. . S A

e To study the rising trend of online employment opportunities resulting in moonlighting.
Moonlighting is considered as both “A ncgative and a positive practice”.
Research within the last two years has shown that there is a rise in the trend of moonlighting

Utkal Historical Research Journal, ISSN:0976-2132  Vol.-36, No.1(II) 2023 Q283

G Scanned with OKEN Scanner




and it is the need of the hour to study in-depth the implications as well as consequences that
led to moonlighting.

Literature Review

Anushruti Singh. - “Moonlighting in India: Another Work Trend That Is Sparking a Lot of
Interest.” SME Futures, 4 Apr. 2022, - The article published in SME Futures states that,
Moonlighting is making waves in India which has its own pros and cons and has mentioned
the opinions of various co-founders and consultants. https://smefutures.com/moonlighting—
in-india—another-work-trend-that—is-sparking-a—lot—of—interest/

(Dr. Amanjeet Singh Sethi, 2022) — The articles states that, it is impossible to stop
moonlighting of employees in the corporate world but can be reduced to certain extend if the
organization has innovative HR strategy in place related to moonlighting. The author also
mentions that some organizations may be in favour of moonlighting if it does not affect their
confidentiality in terms of business and some may be against their employees taking up
secondary jobs taking into account their business confidentiality.. The article has given
information related to how some of the companies have implemented Moonlighting Policy in
their organizations. It was concluded that proper HR policy and strategy should be considered
across various companies across the globe

(George & George, 2022) — In their article states that, due to the changes in the global
environment and economy, employees have started looking forward for secondary jobs-due to
inflation and remote work. The study also compared the rate of moonlighting in the IT sector
and the relationship between workers' main job and secondary job and how an organization
can support their employees economically to reduce moonlighting. '

Ttika Sharma Punit — Article published in South Asia Newsletter, on 5t October 2022, states
that, India’s tech outsourcing giants are not happy about employees taking up second jobs
and companies are dealing with a growing trend of employees “moonlighting” or taking up
second jobs. https://restofworld.org/2022/newsletter-south-asia—moonlighting—indian-law/
Seema - Article titled “Rising Moonlighting of TT/ITES Professionals in India” published in
International Journal of Innovative Technology and Exploring Engineering (IJITEE), ISSN:
2278-3075, Volume-8 Issue-7S2, May 2019. The quthor has given importance of
multitasking amongst IT employees and states that individuals working in this industry looks
forward for various coping strategies to keep them ahead with the dynamics of rightsizing
and prefer skill diversification, skill enrichment, working for new ventures and freelancing
for their personal goals. It was ‘concluded that, moonlighting is rising to a new phenomenon
of multi jobbing in the context of emerging human resource development.

(Seema V. C.) - Investigated the effect of Job Satisfaction on Moonlighting Intentions and
concludes that Organizational Commitment has a mediating effect between Job Satisfaction
and Moonlighting Intentions whereas Job Satisfaction has a high impact on Organizational
Commitment.and the mediating effect of Organizationa’l.Commitment.

Shweta Sangwan- Article titled “Managing Employee Moonlighting: Issues And
implications” published in USRE (International J ournal of Scientific Research and Education),
Volume 2 Issue 12 December 2014, states that, second job is taken over by employees to
fulfill their various needs and the employers must not try to stop them but should focus on
preventing any conflict of interest. It was concluded that, employers may prohibit employees
from moonlighting but as the relationship between an employer and employee extends
beyond the legal contracts it is important fo have a policy regarding moonlighting to ensure

harmonious relationship between employer and employee.
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Research Methodology

The study has examined various aspects of employee moonlighting and data was collected
rro.m 30 IT respondents working in Pune city, Secondary data i.c. newspapers, journals and
articles were referred for preparation of questionnaire,

Data Collection
Data collection involved primary as well as secondary data,

Primary Data
Included face to face interview and telephonic interview,

Secondary Data
Included referring to various Journals, newspapers, research papers and articles.

Type of Research
For this study, the research used was descriptive in nature.

Sample Design, Sample Size and Sampling Method

The sample selected for this research study was the em ployees working in Information
Technology (IT) sector. The sampling technique used for the study was Convenience
sampling and the sample size was 30 respondents all freshers ( 20 respondents were contacted
telephonically with a preset closed ended questionnaire and 10 respondents were interviewed
face to face with the same questions of that of closed ended.

Findings '

Based on the answers received from Thirty I'T respondents, Table [ displays the respondents
who gave their answers as YES as to why employees are moonlighting and based on the
respondents’ answers, data analysis and interpretations were taken into consideration.

Table 1
No of Respondents who said "Yes"

Moonlighting Reasons ‘to Moonlighting - .

Low Package (CTC)
Profile Mismatch

Lack of Training
Removal of Variable Pay
Tenure of Contract
Organization Culfure
Working Hours
Promotion Withheld
Team Support

Job Non Satisfaction
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| No of Respondents who said "Yes"

@ Low Package (CTC)

& Profile Mismatch

H Lack of Training

# Removal of Variable Pay
i Tenure of Contract

= Organization Culture

i Working Hours

~ Promotion Withheld

Z Team Support

Interpretation
The above ten basic questions were asked in the questionnaire who joined the various IT

organizations during Post Covid period: One of the main concerns that the respondents had
were that their variable pay was removed from the salary structure and since CTC was
already low they were unhappy with the organization where they were / are working, Other
factors included, profile mismatch after joining the organization and organization culture.

It was noted during face to face interview that, respondents were not willing to give the right
answers regarding Moonlighting.

Scope of the Study
The scope of study was limited to freshers of IT sector in Pune.

The Limitations of the Study Included

|. -Only freshers were contacted who had joined organizations beginning 2022.

2. Since the questionnaire was closed ended, the respondents were- unable to share some of
their real problems they faced in their organizations. -

3. The respondents were only from Pune city.

4. Since most respondents were contacted through telephone, could not judge whether they

were sharing the true facts.

Moonlighting also has its Own Advantages and Disadvantages

Advantages of Moonlighting

¢ Additional source of income- If the salary of an employee is low as compared to their
family expenses, then second source of income is always beneficial for them.

o Additional Skill and knowledge — By working in the second job, the employee might get
more exposure to technological skills as his work demands those skills.

. Career Growth- By gaining certain skill sets, an employee can grow in his career and
reach to the level they had desired.

« Security- Professionals look forward for second job as they have a feeling that their first

job is not safe.
«  Freedom: A second job or career can bring psychological benefits to an employee, such

as the feeling of not being shackled to one company only.
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+ Loan repayment — The pandemic had increased the loan and debt of many employees due
to reduction in salary and variable pay and a second source of income is beneficial for
repayment of loan like housing loan, educational loan etc,

Disadvantages of Moonlighting

* Time: Working in the second job can become hectic as an employee gets no time to take
rest and also to be a part of other social activities. It is tiresome to work continuously without
any break and report to two employees at the same time.

+ Conflict of interest: While working for the second job, it can become a dicey situation as
your primary employer may condemn you for passing out confidential information of their
business activities. J. Daniel Marr, Managing Director of the New Hampshire law firm
Hamblett and Kerrigan states that. "It is a big issue in software industries where you use part
of what you learned from your primary employer,"

e Performance and productivity downfall; Working in two jobs can have an impact on
employee performance due to the stress of handling work of both employers and forced to
meet the deadlines.

* Dissatisfaction by Employer: If an employer comes to know that his employee is working
in another organization as well, it will dissatisfy the primary employer and it might happen
that they are removed from the primary job as well. Hence it is important to follow the
policies and norms of the primary employer or keep in loop that they are working part time
elsewhere also.

* Health Issues- Working without rest and tension can lead to ‘both mental and physical
health issues which can also lead to imbalance in family life.

« Ability to give justice to the primary job is comprised — While working in two
organizations at the same time, one cannot give justice to their primary employer due to work
stress.

According to the polling done by Business Today regarding Moonlighting, 44.25%
respondents polled in favour of Moonlighting. Below figure shows-the polling percentage.
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Suggestions and Recommendations

During the interview, following suggestions were shared by the respondents and if it is taken
in a right way by any organization, moonlighting can be curtailed to a certain extend.

- If an employee is assured of good package according to his profile and skill set, then
moonlighting can be reduced.

Job satisfaction — This is one of the most important factor that an employee looks for
alongwith salary. It may even happen that an employee is earning very good salary but is not
satisfied with the job that he/she is currently doing.

- Provide HR Manual with all policies and instructions related to the perks and other
benefits that an employee is eligible on joining and after completion of probation period.

Conclusions

Moonlighting was in existence even before the pandemic but post pandemic, moonlighting
has geared up momentum not only in India but across the country. Many employees lost their
dear and near ones and to give support to their families and their siblings, employees started
looking for second job. Also as compared to other sectors, IT sector has seen the growth in
moonlighting amongst their employees and big IT firms like Infosys and Cognizant have
giving warning to their employees as well as given layoff to thousands of employees for
breach of contract and working with second organization without the consent of primary
employer. Moonlighting can also be considered as cheating if an employee has already signed
an agreement contract that he/she will not indulge or work with other organization but go
against -the contract signed and take up second job. However, it cannot be considered as
cheating if the employment contracts do not have such a clause or provide relaxations

It is also very clear that with the increasing online opportunities, employees tend to apply for
jobs that fits their skill sets and to earn more they apply to such jobs. It is very much sure that
moonlighting cannot be stopped but can be regulated and controlled with proper terms and
policies and implementation of them taking into consideration employees benefits. Also
recent layoffs in organizations like Amazon, Infosys will increase moonlighting and as such it
is important for employers and HR department to re-look and re-design their organizational

culture.

Future Scope for Research
Since this study was limited to only few respondents from Pune, there is future scope of

research in various otherIT Hubs like Hyderabad, Bangalore and Mumbai to understand
more reasons for Moonlighting of employees.
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